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Alaska Rural Utility Collaborative

Strengthening Rural Utilities Across Alaska
2025 Highlights

Who We Serve

A statewide collaborative supporting 27 rural Alaska communities in managing, operating, and
sustaining water and wastewater utilities. Each member utility operates as a standalone, nonprofit
business with locally set rates and locally employed operators.

Key Outcomes in 2025

Major cost savings: Hooper Bay reduced electricity costs for water and sewer operations by nearly
$160,000 annually through successful Power Cost Equalization (PCE) participation.

Strengthening Local Capacity & Affordability

e Operator Exchange Program: Hands-on assistance, mentorship, and emergency support provided
in six communities

e Peer-to-peer collaboration: Experienced operators supported service line installations and
troubleshooting across ARUC network

¢ Financial stewardship: Communities meeting reserve targets invested surplus funds in energy
efficiency, preventive maintenance, and facility improvements

e Lower Kalskag: Strong financial performance supports a planned residential rate reduction

System Improvements Delivered in 2025

* Newhalen: Arctic box upgrades completed at 10 homes

¢ Chevak: Above-ground water and vacuum sewer service installed at 2 homes

e Russian Mission: Water storage tank repairs completed

e Hooper Bay: Remote monitoring installed at water and sewer facilities to identify issues early and
reduce emergency response costs

Looking Ahead

With historic federal infrastructure investment underway, ARUC is positioned to expand services to
additional communities while continuing to strengthen operator capacity, affordability and system
sustainability across rural Alaska.

ARUC
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About ARUC

Hooper Bay

How ARUC Membership Strengthens Communities

Reliable Utility Operations
e Qualified local operators and emergency
response support through operator exchange
* Preventive maintenance that reduces service
interruptions
Affordability & Financial Stability
e Sustainable, community-approved water and
sewer rates
* Reserve funds to manage fuel, repairs, and
emergencies
Long-Term Infrastructure Protection
* Preventive maintenance that extends system
life
* Millions saved in avoided replacement costs
Local Workforce & Capacity

e Hiring and training local operators and backup

staff

e Regional peer support and operator-to-operator

assistance

The Alaska Rural Utility Collaborative (ARUC)
is a program of the Alaska Native Tribal
Health Consortium that supports rural
Alaska communities in operating sustainable
water and wastewater utilities.

Each ARUC member utility is locally
governed, employs local operators, and sets
community-based water and sewer rates.
Revenues from user fees and local support
cover operating expenses and build reserve
funds to protect system reliability.

Through coordinated technical, operational,
and financial support, ARUC strengthens
public health outcomes while building
long-term local capacity.

2025 ARUC Advisory Committee Meeting



ARUC Advisory
Committee

2025 ARUC Advisory Committee Meeting

The ARUC Advisory Committee serves a vital role as the liaison between ARUC
and participating member communities. Each community selects a
representative to serve on the committee. The committee meets semi-annually,
once in person and once over Zoom, to represent their communities and provide
guidance on the ARUC program's operating ordinance, water and sewer
operations, and utility rates.

On May 1-2, 2025, the ARUC Advisory Committee met in Anchorage to review
financial updates, discuss system successes and challenges, and voted on
several resolutions. A quorum was present. During the meeting, members voted
to change the meeting frequency from quarterly to semi-annually and approved
removing the $5 monthly late fee previously applied to customer bills.

AMBLER KOBUK SAINT MICHAEL
CHEVAK KOTLIK SAVOONGA
CHIGNIK LAKE LOWER KALSKAG SCAMMON BAY
DEERING NEW STUYAHOK SHUNGNAK
GOLOVIN NEWHALEN SLEETMUTE
GOODNEWS BAY NOORVIK SOUTH NAKNEK
HOLY CROSS PITKAS POINT TOKSOOK BAY
HOOPER BAY QUINHAGAK TYONEK

KIANA RUSSIAN MISSION UPPER KALSKAG
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Assisted Billing Program

Keiasha Hunt, Utility Billing Clerk, Asia Zeedar, Accounting Specialist Il & Ryan Chingliak, Utility Billing Supervisor

To qualify for full ARUC membership, a community must first participate in the
Assisted Billing Program for at least one year. This program provides water and
sewer customer billing services to enrolled communities. Ensuring financial
consistency through a steady and accurate utility billing schedule helps
communities generate revenue that supports sustainable utility operations.

aaaaaa

Assisted Billing communities



Expansion

The federal Infrastructure Investment and Jobs Act allocated approximately $700
million annually from FY22 through FY26, totaling $3.5 billion for the Indian Health
Service (IHS) Sanitation Facilities Construction Program. This investment is bringing
funding to first-service water and sanitation infrastructure projects in unserved and
underserved communities.

Building on ARUC’s proven success, expanding the program to include up to an
additional 30 member communities will help strengthen local leadership and operator
capacity and ensure more rural Alaska communities benefit from sustainable water
and sanitation services. In 2024, Hooper Bay joined the ARUC program.

Scammon Bay
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Community
Success Stories

New Stuyahok — Duplex Service Line Installation

ARUC continues to support peer-to-peer collaboration among member
communities. In New Stuyahok, a team of experienced operators from Noorvik
traveled to the community in October of 2025 to install two new duplex service
lines, expanding access to reliable water and sewer service. This hands-on
support strengthened system reliability, provided valuable field experience,
and facilitated knowledge sharing and capacity building between communities.
The project highlights the effectiveness of statewide collaboration in
addressing local infrastructure needs.

Duplex Service Line Installation in New Stuyahok

Best Tasting Water in Alaska Goes to Lower Kalskag

Lower Kalskag earned second place for “Best Tasting Water in Alaska” at the 2025
Alaska Rural Water Association Conference, a testament to the community’s
commitment to high-quality water service. This recognition highlights the hard work
of the local utility team and their dedication to providing safe, great-tasting water to
residents.

In addition to this achievement, sustained improvements in utility operations and
financial management are delivering tangible benefits for customers. Long-term
financial forecasting, disciplined cost control, and stable system performance have
positioned Lower Kalskag to implement a residential rate decrease in the coming
year. This milestone underscores the utility’s commitment to efficiency and . -
affordability, supporting long-term sustainability while easing costs for local®
households.

Congratulations to Lower Kalskag for setting a strong example of operational
excellence and meaningful community benefit.
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Recognizing Regional Leadership and Service

Elino Bantatua — Noorvik

In 2025, Elino Bantatua, a water plant
operator from Noorvik, was recognized
with the Richard A. Baenan Award,
honoring his exceptional commitment to
the well-being of communities across
Northwest Alaska. While Elino is
responsible for operating and maintaining
the water plant in his home community,
his impact extends far beyond Noorvik.
Over the years, he has traveled to nearly
every community in the Northwest Arctic
Borough region to assist other water and
wastewater operators during P e o e Wasance Worer
emergencies, staffing gaps, and complex

operational challenges.
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Elino’s willingness to step in wherever help is needed, often on short notice, has
strengthened regional system reliability and fostered a culture of collaboration
among operators. His award reflects not only technical skill, but also a long-
standing dedication to mutual support, mentorship and service. Through his
actions, Elino exemplifies the values ARUC promotes: regional collaboration,
operator-to-operator capacity building assistance, and a shared responsibility
for protecting public health across rural Alaska.

Newhalen — Arctic Box Upgrades

In Newhalen, the community’s reserve
account supported critical infrastructure
improvements by upgrading arctic boxes at
10 homes. These upgrades help protect
outdoor water and sewer components from
extreme cold, reduce freeze-ups, and
improve long-term system reliability. This
work contributes to fewer service
disruptions, lower emergency repair costs,
and improved quality of service for
residents, especially during harsh winter
conditions.




The Hooper Bay Water Plant, Chris Cox, Senior Program Manager and Victor Seton, Water Plant Operator

Hooper Bay - Major Energy Cost Savings Through PCE

ARUC worked with partners to successfully secure Power Cost Equalization
(PCE) credits for Hooper Bay’s water treatment facilities. As a result, the cost of
electricity for water and sewer operations dropped from an average of $0.58
per kWh to approximately $0.21 per kWh, reducing annual electricity expenses
from over $250,000 to under $92,000. These savings, nearly $160,000
annually, allow the community to stabilize utility finances, build reserves and
reduce pressure on ratepayers while maintaining essential services.
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Victor Seton and Leroy Bell, Water Plant Operators in Hooper Bay
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Operator Exchange Program — Strengthening
Regional Capacity

ARUC’s Operator Exchange Program enables utility operators to temporarily work
in other ARUC communities, providing hands-on assistance, mentorship, and
emergency support. Through the program, communities can request help with
troubleshooting, system startups, preventative maintenance planning, or training.
Participating operators gain valuable experience, build professional networks,
and bring practical knowledge back to their home systems, strengthening utility
capacity across the entire ARUC network.

In 2025, multiple exchange teams deployed to support fellow ARUC communities,
addressing operational challenges, assisting with system needs, and reinforcing
peer-to-peer collaboration throughout the region.

Community Utility
Assistance Program (CUAP) —
Long-Term Regional Support

In 2025, the Community Utility Assistance
Program (CUAP) received funding for its seventh
year through the Northwest Arctic Borough
(NAB), totaling approximately $2.5 million. This
continued investment supports reduced water
and sewer rates, improved preventive
maintenance, regional operator training, and
increased system resiliency across participating
communities. CUAP remains a cornerstone of
ARUC’s regional approach to affordability,
sustainability, and strong utility system
performance.

Jeremy Snyder, Water Plant Operator in Noorvik

Jade Mountains in Ambler



Engineering
Accomplishments

Water/Sewer
Installations in
Chevak

Installation of water and sewer
service to two homes: In 2025,
water and sewer service was
installed at two homes. The
ARUC operations team worked
with local ARUC operations team
worked with local operators and
laborers to install circulating
above-ground water service and
vacuum sewer service to two
homes in Chevak. This was an IHS
funded project.

Enhancing System Performance
Through Remote Monitoring
Installation at Hooper Bay

Installation of remote monitoring for the water
treatment plant and satellite facility: The ARUC
operations group worked with local operators,
remote maintenance workers, and ANTHC’s Tribal
Utility Support staff to install remote monitoring
systems at Hooper Bay’s water and sewer
facilities. These systems help improve overall
functionality and identify operational problems
before they escalate. This is jointly funded by EPA
and EMI/Helmsley Foundation.

Service Lines in Chevak

Boilers in Hooper Bay
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Relining of Water Storage Tank in Russian Mission

Lining of water storage tank: The ARUC operations team worked with local
operators and a contractor to repair a leaking water storage tank by
installing a new liner in Russian Mission. This project was funded by the
Denali Commission, EPA, and IHS.

Water Storage Tank in Russian Mission

ARUC Onboarding Improvements for Water and
Sewer Systems in Hooper Bay

With support from EPA funding, the ARUC operations team worked directly with
local operators in Hooper Bay to address recurring water and sewer system
challenges and improve overall system performance. EPA-funded activities
included targeted operational assessments, hands-on operator support, and the
installation of remote monitoring equipment at the water treatment plant and
sewer facilities to provide real-time visibility into system conditions. Additional
onboarding work focused on troubleshooting persistent issues, improving alarm
response and operational awareness, and aligning controls, monitoring, and
maintenance practices with ARUC standards. These efforts reduce emergency
response needs, support local operator capacity, and strengthen the long-term
sustainability of Hooper Bay’s water and sewer systems.



Energy Efficiency Upgrades in Sleetmute

In May 2025, the ARUC operations team conducted a site visit to Sleetmute to
complete priority energy efficiency upgrades identified in the community’s 2024
Level 2 Energy Audit. Work included setting unoccupied temperature setbacks at the
water treatment plant and washeteria, installing LED lighting upgrades where
possible and completing significant improvements to the power plant heat recovery
system, including a new heat exchanger, circulation pump, controls and insulation.
These upgrades support reduced energy use, improved reliability and lower
long-term operating costs.

Water Treatment Plant in Sleetmute

Expansion of Heat Recovery System in Shungnak

The ARUC operations team collaborated with local operators to stage materials on site
in preparation for expanding the Shungnak heat recovery system. The expanded
system is designed to deliver recovered heat from the power plant to the clinic, VPSO
housing, new cookhouse, community store, and city office, increasing overall system
capacity and improving reliability. Once fully implemented, the system is expected to
offset approximately 14,000 gallons of heating fuel annually, resulting in significant
long-term cost savings for the community. The project is anticipated to be completed
in 2026 and is funded by the Northwest Arctic Borough Village Improvement Fund with
additional support from Alaska Energy Authority (AEA).

Heat Recovery Project in Shungnak
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Operator Training

Well-trained operators are key to providing safe drinking water and sanitation to rural communities.
During the NAB 2025 program year, CUAP provided $284,273 to support annual operator training
activities along with USDA Technical Assistance and Training (TAT) funds $307,212. These funds
supported a combination of on-site technical assistance training, off-site training opportunities and
virtual instruction for water treatment plant and distribution training across the ARUC member
communities.

On-site Training and Technical Assistance

ARUC engineers and Utility Management Specialists (UMS) in collaboration with Remote Maintenance
Workers (RMWs) traveled to multiple ARUC member communities to provide hands-on operator training
and technical assistance covering a wide range of topics. Over the course of the year, 66 regular and
backup operators received on-site training in the communities of Savoonga, New Stuyahok, Newhalen,
Kobuk, Kiana, Noorvik, Ambler, Hooper Bay, Quinhagak, Sleetmute, Deering, and Russian Mission.

Operators also participated in workforce development, leadership training and the water plant operator
exchange program to support regionalized training. Additionally, UMS’ facilitated community meetings
and meetings with local leadership to provide information and training related to system operations,
fiscal management, long-term system sustainability, revenue enhancement strategies and potential
partnerships.

Off-site and Virtual Training

In addition to on-site training, UMS’ organized off-site and virtual training opportunities for community
water plant operators throughout the year. A total of 53 operators attended regional, statewide and
virtual trainings representing more than 20 ARUC communities.

Training opportunities included:

ANTHC Operator Assist Program, Kiana, January 2025
YKHC, Intro to Small Water Systems, Bethel, March 2025
YKHC, Electrical Controls 1, Bethel, March 2025
YKHC, Electrical Controls 2, Bethel, March 2025
YKHC, Boiler Maintenance and Repair, Bethel, April 2025
YKHC, Electrical Controls |, Bethel, April 2025
ANTHC Water Treatment Level 2, Virtual, April 2025
ANTHC Water Treatment Level 1, Virtual, May 2025
ANTHC Water Treatment Level 2, Virtual, August 2025
ANTHC Small Treated Water Systems, Virtual, October 2025
ARWA 24th Annual Training Conference, Anchorage, October 2025
ANTHC Level 1 Water Treatment, Virtual, October 2025
ANTHC Level 1 Water Distribution, Virtual, November 2025
ANTHC Wastewater Lagoon Training, Virtual, December 2025



FY 25 Financials

Community-Funded Projects from Reserves

FY 25 COMMUNITY FUNDED PROJECTS FROM RESERVES
Equipment Repair

$15,150
3% _Materials and
Training & Travel 4 ; Freight
$12,010 $24,021
3% 6%

Supplies
$161,338
38%

FY25 Community Operations

Community
Relmbu nt FY 25 COMMUNITY OPERATIONS PAID BY USER FEES
Vehicle Fuel _ _ §109,255 T
i e S __Contract Labor
T E — $238,773
Training & Travel _ e
$124,605
3%
Supplies
$376,057
e Electricity
eaulamn}\\ $707,407
Recovered Heat _bij 5242;153 R
$32,067 p <&
1% :
Phone
551,594
1%

$1,699,028
6% 4%
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Quyana / Taikuu to Our Partners

State, Federal & Regional Agencies
Alaska Energy Authority

Indian Health Service

U.S. Department of Agriculture

State of Alaska Village Safe Water
Program

State of Alaska Remote Maintenance
Worker Program

Northwest Arctic Borough

Northwest Arctic Borough School District
Lake and Peninsula Borough

NANA Regional Corporation

Norton Sound Economic Development
Corporation

Communities & Municipal Partners
Ambler « Chevak « Deering » Golovin
Holy Cross « Hooper Bay * Kobuk ¢ Kiana
Kotlik « Lower Kalskag « New Stuyahok
Newhalen ¢ Noorvik « Quinhagak

Russian Mission ¢ St. Michael » Savoonga
Scammon Bay ¢ Shungnak « Toksook Bay
Upper Kalskag

Tribal Health Organizations & Associations
Alaska Native Tribal Health Consortium
Alaska Rural Water Association

National Rural Water Association

National Tribal Water Center
Yukon-Kuskokwim Health Corporation
Bristol Bay Area Health Corporation
Norton Sound Health Corporation

Tribes & Villages

Native Village of Goodnews Bay
Native Village of Pitka’s Point
Native Village of Tyonek

South Naknek Village

Village of Sleetmute

Nonprofit & Funding Partners

Rural Community Assistance Corporation
Alaska Vocational Technical Center
Engineering Ministries International
Helmsley Foundation
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ARUC Communities ©

ARUC provides coordinated utility management, operational support and training
services to 27 rural Alaska communities statewide.
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Scan the QR Code to learn more about ARUC
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	Operator Exchange Program – Strengthening Regional Capacity
	ARUC’s Operator Exchange Program enables utility operators to temporarily work in other ARUC communities, providing hands‑on assistance, mentorship, and emergency support. Through the program, communities can request help with troubleshooting, system startups, preventative maintenance planning, or training. Participating operators gain valuable experience, build professional networks, and bring practical knowledge back to their home systems, strengthening utility capacity across the entire ARUC network. In 2025, multiple exchange teams deployed to support fellow ARUC communities, addressing operational challenges, assisting with system needs, and reinforcing peer‑to‑peer collaboration throughout the region.

	Community Utility Assistance Program (CUAP) – Long‑Term Regional Support
	In 2025, the Community Utility Assistance Program (CUAP) received funding for its seventh year through the Northwest Arctic Borough (NAB), totaling approximately $2.5 million. This continued investment supports reduced water and sewer rates, improved preventive maintenance, regional operator training, and increased system resiliency across participating communities. CUAP remains a cornerstone of ARUC’s regional approach to affordability, sustainability, and strong utility system performance.
	Jade Mountains in Ambler


	Relining of Water Storage Tank in Russian Mission
	Lining of water storage tank: The ARUC operations team worked with local operators and a contractor to repair a leaking water storage tank by installing a new liner in Russian Mission. This project was funded by the Denali Commission, EPA, and IHS.

	ARUC Onboarding Improvements for Water and Sewer Systems in Hooper Bay
	With support from EPA funding, the ARUC operations team worked directly with local operators in Hooper Bay to address recurring water and sewer system challenges and improve overall system performance. EPA‑funded activities included targeted operational assessments, hands‑on operator support, and the installation of remote monitoring equipment at the water treatment plant and sewer facilities to provide real‑time visibility into system conditions. Additional onboarding work focused on troubleshooting persistent issues, improving alarm response and operational awareness, and aligning controls, monitoring, and maintenance practices with ARUC standards. These efforts reduce emergency response needs, support local operator capacity, and strengthen the long‑term sustainability of Hooper Bay’s water and sewer systems.

	Operator Training
	On-site Training and Technical Assistance
	Off-site and Virtual Training
	Training opportunities included:
	FY 25 Financials



