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Core Programs/lines of business:
• Quality Improvement
• Convening & Connecting
• Avenue for best practices
• Systems Change
• Advocacy/public policy/education

Core Values:

• Driving Excellence (data driven)
• Innovation
• Partnerships (Collaborative, connection)
• Systems approach
• Close to home (statewide, health)

Core Purpose: 
Excellent health for all Alaska’s kids 

Organizing Entity



How we do 
PARTNERSHIPS

• State leadership committees/councils: Early 
Childhood Coordinating council; Children & Youth with 
Special Health Care Needs; Strengthening Families; 
Alaska Early Childhood Advocacy Group; Gov’s 
Council on Disabilities & Special Ed.; various Ad Hoc 
committees

• It’s our business to be “in the know”: Seen as 
connector and offer ourselves as experts

• Making Connections: Partnership meetings hosted 
monthly to create opportunities for networking & 
information exchange

• Drive the conversation: Advocacy, education, 
Pediatric Symposium, engage funders not only when 
there’s an ask

• Be relevant and useful: Early Childhood System Scan 
& Baseline Report on Condition of Young Children in 
Alaska

Organizing Entity



Program Structure & Model



What is the Help Me Grow Model?

Help Me Grow Alaska is based 
on four core components
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1) Centralized Access Point
Families, community members and 
providers can call for resources and 
referrals.

2) Family and Community Outreach
Community partners are in various 
communities throughout the state sharing 
about Help Me Grow Alaska services.

3) Child Health Provider Outreach
Help Me Grow Alaska staff members 
provide outreach and education to health 
providers in the state.

4) Data Collection & Analysis
The information that helps to support the 
work that is done and needs to be done in 
the state.



What is Help Me Grow Alaska 
as a System?

Help Me Grow Alaska’s Core Purpose:
Building a system where every Alaskan kid has what they need to grow 

and succeed.

• Strategic Goal 1: HMG-AK strengthens the system of care by promoting 
developmental health and supporting families in connection to relevant, 
timely services. 

• Strategic Goal 2: HMG-AK generates data that is accurate, detailed, and 
readily available to inform and support communities, partners and advocacy. 

• Strategic Goal 3: HMG-AK has a broad statewide presence through highly 
engaged partnerships.

• Strategic Goal 4: HMG-AK has the capacity to achieve its core purpose.



What is Help Me Grow Alaska 
to Families?

Help Me Grow Alaska is a system that connects 
children and families with the services they need.  
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• Help with parenting and child development questions
• Connect to community resources and activities
• Access developmental monitoring and screening tools
• All services are free and open to any Alaskan family
• Serve families prenatally through age 26 
• Translation services available



Strengthening Families

Integrating the Strengthening Families Protective 
Factors Framework into the HMG-AK model to help 
families build and sustain resiliency



Promoting Developmental Health

• Families
– Offering Developmental Screening and Developmental Monitoring tools to 

families
– Linking families to resources, support and information following monitoring and 

screening

• Providers
– Helping providers offer tools to families
– Increasing access to high quality trainings

• Data
– Coordinating with efforts across the state to better understand what children are 

getting screened and who may be missed by current efforts
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Developmental Screening Training

Training Link: https://hmgaktraining.org/

https://hmgaktraining.org/


Cultural Functionality

Working with communities to understand child 
development through a cultural lens, and adapt tools 
to be functional and responsive



Local Adaptations



Outreach



Alaska’s Early Childhood Network

In Partnership with the Early Childhood Comprehensive Systems, Help Me Grow Alaska 
is working to bring together early childhood leaders from around the state to share what 
they are learning in their communities, to learn from one another and support each other 
in an effort to elevate the focus on early childhood health and well-being in their individual 
areas and the state as a whole. 

Purpose and scope: To bring together the leads of our statewide early childhood 
coalitions and child-focused groups for the purpose of networking, resource sharing and 
specific didactic training.  ECCS and HMG-AK would offer monthly or quarterly meetings 
to foster deeper connection and communication amongst those working in the field of 
early childhood and provide opportunities to develop and share ideas for this work.  

Attendees: Early Childhood Coalition leaders and coordinators of 
similar efforts and assigned delegates for certain topics



Provider Connections

Goal and Purpose:  Dedicated time 
for the staff of HMG-AK and specific 
service providers to review the 
mission and scope of the agency and 
vice versa, to discuss ways that 
HMG-AK can support the agency, and 
to identify the process for connection 
to families in need of services specific 
to this agency. 

Audience: Primarily targeting HMG-
AK Family Support Specialists and 
Outreach Staff, but open to all 
Community Liaisons.

Some Guests in 2020 and 2021
• Hope Community Resources
• Stone Soup Group
• Alaska Center for FASD 
• Office of Children's Services 
• ROCK Mat-SU
• Denali Family Services
• Beacon Hill
• Alaska Autism Resource Center
• Facing Foster Care in Alaska
• Choosing our Roots
• Achievement Therapy Center
• Ptarmigan Connections



Health Care Provider Outreach

• Outreach and Education about 
HMG-AK services, including 
partner programs such as PAL-
PAK

• Connection to Developmental 
Screening tools, training and 
technical assistance

• Newly adapted training module on 
developmental surveillance and 
screening, with upcoming modules 
on early relational health and post 
partum mood disorders



Care Coordination



HMG-AK Centralized Access Point

• Family support specialists are available by phone to answer 
questions, provide follow up, and on-going support as needed

• Families call from anywhere in the state to ask questions 
regarding:
– Child Development
– Community and medical resources
– Children’s behavior/mental health services
– Getting connected to a medical home

• Provide access to developmental and social-
emotional screenings

• Connecting families, caregivers, providers and 
agencies with local community resource
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Help Me Grow at Work

Assisting Families with Mental 
Health Resources

Grandparents raising 
grandchildren

When life circumstances change, it often 
falls to grandparents to assume full or 
part-time responsibility for their 
grandchildren. Recently, a grandparent 
raising two grandchildren reached a 
Family Support Specialist through the 
HMG-AK website. Staff were able to link 
the grandparent with resources and 
partner agencies within 24 hours to 
support both the youth and the 
grandparent as well as find a counselor to 
begin services within one week. Follow-up 
showed the grandparent was finding 
renewed optimism through the support 
services provided by HMG-AK.

A family was referred to Help Me Grow 
Alaska (HMG-AK) by their primary care 
provider for mental health support for their 
teenager. The parent’s primary language 
was not English, and the teen preferred a 
counselor who spoke this language. 
Utilizing translation services, the HMG-AK 
Family Support Specialist was able to 
conduct three-way calls with counseling 
agencies to ensure the family was 
connected to a dual-language counselor 
that could clearly communicate with the 
family and converse with the teenager in 
the preferred language. 

http://r20.rs6.net/tn.jsp?f=001MpbQzSfEBXxOf-tapXfaSQEjoGs50G2fmwhpnMe7JW42iOQY1VhRcKh1gStZNzNGbS_iEFcPXam8kAqQFTMKwNLzh7CWfk1eNj_suLzRhmKoZ735YCY7LZLQXxx_Q8a7hrIUnAl2KF2ZHEMzqVcn7yRy60OjgJnOFuSZBO0BRog=&c=gVd_mx_SK5LZykG30spbicruQxnyfEdz2N-tjdg2upChFokP0kHENg==&ch=xrRCBGEeO80jeEg-RbL7oQCWlNRC6_Ig4l4f5anq0nxOGUMkqqUYHQ==


Data



Cases 
Opened Last 

30 Days:
39

Cases 
Opened 
Year to 
Date:
172

Total Cases 
Last Year:

272

Total HMG-
AK Cases:

775

*Updated 5/20/2021

What Does the Data Look Like?

Case Numbers from the CAP



Primary Reason 
for Call

Primary Reason for Call

Starting in 
2020, there has 

been a large 
shift from 
primarily 

developmental 
health to 

mental health 
and behavior 

cases

*Updated 5/20/2021



Where do calls come from?

• Anchorage
• Anderson
• Big Lake
• Chugiak
• Copper Center
• Cordova
• Delta Junction
• Dillingham
• Douglas
• Eagle River
• Fairbanks
• Girdwood

• Healy
• Homer
• Houston
• Juneau
• Kaktovik
• Kenai
• Ketchikan
• Kodiak
• McCarthy
• Nikiski
• Nome
• North Pole

• Palmer
• Port Alsworth
• Port Lions
• Seward
• Soldotna
• Talkeetna
• Utqiagvik
• Wasilla
• Willow
• Out of State
• Undisclosed

*Updated 5/20/2021

Communities in Alaska Where Cases have Originated



Community Resources

Community Resources by Type

*Updated 5/20/2021



Community Resources

Community Resources by Type and Borough

*Updated 5/20/2021



PAL-PAK



PAL-PAK



A teenager in a remote Alaskan 
Village was in need 
of psychological counseling and 
the primary care provider reached 
out to Partnership Access Line -
Pediatric Alaska (PAL-
PAK). This partnership supports 
primary care providers in Alaska 
who have questions about child 
and adolescent mental health 
care. The village did not have a 
therapist or internet to support 
tele-health services. The Help 
Me Grow Alaska Family Support 
Specialist worked with PAL-PAK 
to find options and a treatment 
plan for telephone- only therapy 
services.

PAL-PAK Process

PAL-PAK in Action



Questions?

Thank you for your time

Please contact us with any 
additional questions

Elizabeth Schultz
Outreach Coordinator
Help Me Grow Alaska
(907) 885-9697
elizabeth@helpmegrowak.org

Carmen Wenger
Program Director

Help Me Grow Alaska
(907) 301-3321

carmen@helpmegrowak.org


