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Partnership

We work with our
partners to advance the
health and wellness of
Alaska's children and
their families.

¢

Network

We are a unique
network of public and
private entities
committed to all
children in Alaska and to
exchanging resources
and ideas to promote
their health.

»
Resources

We bring a broad range
of institutional and
community perspectives
together to develop
collaborative
approaches to
advancing children's
health and wellness.

—
Advocacy

Working in unison with
our partners, we inform
policy and advocate for
programs and services
for children and their
families.

Core Values:

Organizing Entity

Driving Excellence (data driven)

Innovation

Partnerships (Collaborative, connection)
Systems approach
Close to home (statewide, health)

® ALL ALASKA
PEDIATRIC
PARTNERSHIP

X X

Core Purpose:

Excellent health for all Alaska’s kids

Core Programsl/lines of business:

e Quality Improvement

e Convening & Connecting
Avenue for best practices

e Systems Change

Advocacy/public policy/education
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ALL ALASKA
PEDIATRIC
PARTNERSHIP

How we do
PARTNERSHIPS

N

State leadership committees/councils: Early
Childhood Coordinating council; Children & Youth with
Special Health Care Needs; Strengthening Families;
Alaska Early Childhood Advocacy Group; Gov’s
Council on Disabilities & Special Ed.; various Ad Hoc
committees

It’s our business to be “in the know”: Seen as
connector and offer ourselves as experts

Making Connections: Partnership meetings hosted
monthly to create opportunities for networking &
information exchange

Drive the conversation: Advocacy, education,
Pediatric Symposium, engage funders not only when
there’s an ask

Be relevant and useful: Early Childhood System Scan
& Baseline Report on Condition of Young Children in

Alaska
%« HelpMe GAxl*gg



Program Structure & Model
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Help Me Grow Alaska is based

on four core components 1) Centralized Access Point

Families, community members and
providers can call for resources and
referrals.

2) Family and Community Outreach
commuNTy Community partners are in various
. : communities throughout the state sharing
about Help Me Grow Alaska services.

3) Child Health Provider Outreach
Help Me Grow Alaska staff members

CHILD HEALTH

provide outreach and education to health

OUTREACH
DATA
COLLECTION
& ANALYSIS

providers in the state.

4) Data Collection & Analysis

The information that helps to support the
work that is done and needs to be done in
the state.

%« HelpMe Grow
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What is Help Me Grow Alaska

as a System?

Help Me Grow Alaska’s Core Purpose:

Building a system where every Alaskan kid has what they need to grow
and succeed.

« Strategic Goal 1. HMG-AK strengthens the system of care by promoting
developmental health and supporting families in connection to relevant,
timely services.

« Strategic Goal 2: HMG-AK generates data that is accurate, detailed, and
readily available to inform and support communities, partners and advocacy.

« Strategic Goal 3: HMG-AK has a broad statewide presence through highly
engaged partnerships.

« Strategic Goal 4: HMG-AK has the capacity to achieve its core purpose.
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What is Help Me Grow Alaska

to Families?

Help Me Grow Alaska is a system that connects
children and families with the services they need.

Help with parenting and child development questions
Connect to community resources and activities
Access developmental monitoring and screening tools
All services are free and open to any Alaskan family
Serve families prenatally through age 26

Translation services available * ¢ HelpMe Grow
Alaska



Strengthening Families

Integrating the Strengthening Families Protective
Factors Framework into the HMG-AK model to help
families build and sustain resiliency

Knowledge of Parenting  Concrete Support in The Social-Emotional
Parental Resilience  Social Connections  and Child Development Time‘s of Need Qolmpetenfe of Children

ALASKA

igﬁng&gthening Afamilies
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Promoting Developmental Health

* Families
— Offering Developmental Screening and Developmental Monitoring tools to
families

— Linking families to resources, support and information following monitoring and
screening

* Providers
— Helping providers offer tools to families
— Increasing access to high quality trainings

« Data

— Coordinating with efforts across the state to better understand what children are
getting screened and who may be missed by current efforts
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Welcome to the Help Me Grow
find our current online training -
Family Engagement and Tracki

Who should take this training? A4
will be administering developm:
in learning more about using de
can take this training. It was de
educators, early intervention pr
but can be used by anyone new

What should | do first? Before t4
recommended that you take thd
Prevention (CDC) “Watch Me" tr.
give some helpful background i
monitoring. The training can be
can be found here.

(https://www.cdc.gov/ncbddd/

Thank you for being a part of th
community in Alaska and workir
are growing up healthy! If you h{
with this training, please contad
member at contact@helpmegrof

This training was made possible by Grary
Care, Administration for Children and Fa|
Services, Its contents are solely the res
necessarily represent the official views

for Children and Families, or the U.S. Dey

ALL ALASK{

Module 1: The What and Why of Developmental Screening

Module 1: The What and Why of
Developmental Screening

Module 1: The What and Why of
Developmental Screening

s Developmental

Screening?

Why Screening is Important

Module 1 Quiz

Module 2: Introducing
Developmental Screenings to
Families

Module 3: Discussing Results and
Follow Up

Module 4: Overview of
Developmental Screening Tools

Module 5: Developmental
Screening in Alaska

e
x PEDIATRIC
PARTNERSHIP

About Developmental Screening ¥ Help

Developmental Screening Training

Training Presented By

%« HelpMe Grow
Alaska
Module One:

The What and Why of
Developmental Screening

1-833-HMG
ALASKA 1- -

Training Link: https://hmgaktraining.org/
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https://hmgaktraining.org/

Working with communities to understand child

development through a cultural lens, and adapt tools
to be functional and responsive

Help Our Child Learn and Grow

famuys1 year-old child today.

Wo can halp our i leamn and grov. Tak,read, sing,and play
together every day. Below are some activities to enjoy with your

WhatWe Can Do for Our 1-Year-Old:

O Give your child the opportunity to get to know
«Bring a favorite toy, stuffed
‘animal, or

draw freely. Show your child how to draw lines
'up and down and across the page. Praise your child

o
o Al oo Yell

0 Play wit 5 shape sorts toysthat

for30 m(oﬂds to 1 minute: mrgm heID g
your chi

0 Giveyourchid lots of
attention.

3 Hide smalltoys and other things and have your
child find them.

T Spend alot more time. en:ouraglr\qwamed

o parts or things you
See.

haviors . like “The Itsy Bitsy
(4times as much encouragement for wamm ‘Spider”and “Head, Shoulder, Knees & Toes: Help
behaviors as redirection for unwanted your child do the actions with you.
behaviors).
1 Give your child pots and pans or a small musical
doing. Fe [2
‘example, “Ym washing your hands:" your child to make noise.
your child every child o

o
tun the pages.

3 Build on what your child says or tres to say, or
hat he/ It

o proof your L
products for cleaning and laundry). Use a safety
gatein front ofstars and woodstove, lock

truckand says
bluetruck?”

or truck” say, Yes, that's a big,

O Giveyour child crayons and paper, and let them

frearms.

1 Give your child push toys like a wagon or “kiddie
push car”

www.helpmegrowak.org Downlosd €DC:
1-833-HMG-Alaska (1-800-464-2527)
4

Learn the Signs. Act Early.

Your Child at 2 Years

Child’s Name. Child's Age  Today’s Date

Our community recognizes and honors that each child has developing strengths and qualities unique to
the different cultures of Kodiak. How children play, learn, speak, act, and move can offer important clues
about their development. Read the activities below that most children at 2-years-old can do, and talk
with your child’s doctor if your child is having problems completing an activity.

What Most Children Do by this Age:

Social/Emotional

o Coples others, especially adults and older
childre

Bocomes happy with other hildren

o Willing to do things on their own

Really wants to do things on their own
Attempts to control situations

Plays mainly beside other children, but is
beginning to play with other children

Language/Communication

The items below can be spoken in English, other
languages or traditional dialects

o Uses more than 50-200 words

Says sentences with 2 to 4 words

Points to things or pictures when they are

named
Knows names of familiar people and body

Follows simple instructions

Repeats words overheard In conversation
Points to and names pictures in a book such as
a cat, dog, flower, or ball

Cognitive

(learning, thinking, problem-solving)
o Finds things in a different part of the house
o Begins to sort shapes and colors

Completes sentences and familiar songs
Plays simple pretend games

Builds something with multiple pieces

(such as stacking blocks)

Might use one hand more than the other
Follows two-step instructions such as "Pick up
your shoes and put them by the door.”

Learn the Signs. Act Early.

1-833-HMG-Alaska (1-800- tos- 2527)

Movement/Physical Development
Kicks a ball that is placed in front of them
Begins to ru

Climbs onto a couch and back down without help
Walks up and down stairs holding on

Throws ball

Can copy straight lines and circles while drawing

Y Know Your Child Best

Tell your child’s doctor or nurse If you notice
any of these signs and ask for a developmental
screening

© Cannot do items on this checklist

Does not appear to be developing or learning
like siblings or same-age cousins

Does not use at least 50 words

Does not use 2-word phrases

(for example, “drink milk")

Doesn't copy actions or imitate words
Doesn't know what to do with common
things like a brush, phone, fork, spoon
Doesn't follow simple instructions

Falls a lot (clumsy) when walking
o Loses skills he or she once had

There are programs in Kodiak that help your
chid play, earn, speak, act, and
contact t Tnfant Lo
Program at (907) 486-1366 before your child
turns 3-years-old to receive special early
intervention services to help your child.

Milestone Tracker App

HelpMe Grow www.helpmegrowak.or 4 Download the CDC’s
s

Tulungan ang Iyong
Anak na Matuto at Lumaki

Oras na para sa pagpapasuri sa paglaki at pagkakabuo ng mga kakayahan ng iyong anak!
Sa 2 taon, nakatakda ang iyong anak para sa pangkalahatang pagpapasuri sa paglaki at
pagkakabuo ng mga kakayahan at pagsusuri sa aulismo, ayon sa inirerekomenda para sa
lahat ng mga bata ng American Academy of Pediatrics. Magtanong sa doklor tungkol sa
pag-iiskedyul ng pagpapasuri sa paglaki at pagkakabuo ng mga kakayahan ng iyong anak.

Nasa ibaba ang ilang aktibidad na maaaring kaa
2 taong gulang na anak ngayong araw:

Ano ang magagawa mo para sa iyong
2 taong gulang

an kasama ng iyong

Ang mga akubidad para matuto g wiks oy mesaring gawin 30 ngles, mga bang wika o tradisyonal a dlyalekt.

ang iyong anak sa wikang sa

o Makipaglaro sa iyong anak. o 1tag0ang mga aren ng fyong anek sa paligd ng kumero

o Hikayatin ang iyong anak na tulungan ka sa mga simpleng at pabayaan siyang hanapin ang mga
gawain sa bahay, katulad ng pagwavialis at paghanda ng o Toonaon ang yond anak v s g puzzle na may
Faparan. Purhi ng iong anek s paging matungin mga g, ey, mga ayos s bukid, Pangalanan ang

o tagkasamang magoesa-basa 19 s baviat piraso na nailalagay ng iyong anak sa tamang lugar.

& Sa a0, nakapaglalare pa i g ga bata O Fikayatin ang on anak o maglaro ng g blake
nang katabi (hind kasama) ang isa't sa at hini Maghalinhinan sa pagtayo ng mga tore at pagtumba
sila masyadong naghihiraman ng mga bagay. Sa oras g mga ito.

70 paciaarc, thgyan ang mga bata ng maraing laruan o Gumawa ng mga art project kasama ng iyong anak

o Bilang pagtugon sa hindi kanais-nais na ugali, tuon ar gamit ang mga krayola, pintura, at papel. Okey lang ang
pansin ng iyong anak sa positibong ugali. Pinakamabuti na pagpapabayang magkalat ang iyong anak at nakakatulong
hunag sigawan o paluin ang iyong anak. Gumugol ng mas 5a kanilang matuto. Tlarawan kung ano ang ginawa ng

raming oras sa pagpuri ng magagandang ugali kaysa yong anak at isabit to sa dingding o pridyed:
52 pagparusa sa mga hindi kanais-nais na ugal. o Hilingin sa fyong anak na tulungan kang buksan ang

o Bigyan ang iyong anak ng maraming positibong pagpur mga pintuan at drawer at buksan ang mga pahina
at atensyon. ng fsang libro o magasin.

o Turuan ang iyong anak na matukoy at masabi ang moa © Kapag nakakalakad na nang masyos ang iyong ansk,
bahagi ng katawan, hayop, at mga iba pang karaniwang hilingin sa kanyang dalhin ang mga maliit na bagay sa iyo.
bagay. Sipain ang isang bola pabalik-balik kasama ng iyong anak

© Huwag itama ang tyong anak kapag nagsasabi siya ng Kapag magaling na ang tyong anak dito, hikayatin siyang
mga salita nang hindi tama. Sa halip, sabibin ito ng tumakbo at sumipa.
tama. Halimbawa, "lyan ay isang bola." o Dalhin ang iyong anak sa parke para makatakbo at

o Patuloy na gamitin at hikayat ng maraming wika. makaakyat sa mga equipment o maglakad sa mga

@ Hikayatin ang lyong anak na sabihn ang isang saia pasyalang pangkalikasan. Bantayang mabuti ang
sa halip na magtuturo. Kung hindi masabi ng iyong iyong ana.

k ang buong salita (‘gatas"), ibigay sa kanya
unang tunog (*g") upang tulungan siya. Sa paglipas.
ng panahon, masari mong udyuikin ang fyong anak na
sabihin ang buong pangungusap — "Gusto ko ng gatas.”

13 Micton 3 N GARIVG 7R YOUR ABY 30 Y0UNG GHILD: ST TO AGE , Tl Edeyon, et o Sl oy tor Ak, © 591, 197
e kg Hogn, e oY, S o o . Duncan 2008, E Grovs Ve, 1: AT

G oy of P

a0 checis

T — S—
& HelDMeGrow 1w nrin conssssnnn S "
"9 Alamin ang mga Palatandaan. =~
Kumilos nang Maagap.
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Local Adaptations

VINERE (S BEARY

Baby$ Busy Day
e A TERRIFIC TALE FoR 2- YEAR-OLDS

WHERE IS B ?
e L
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Outreach
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In Partnership with the Early Childhood Comprehensive Systems, Help Me Grow Alaska
is working to bring together early childhood leaders from around the state to share what
they are learning in their communities, to learn from one another and support each other
in an effort to elevate the focus on early childhood health and well-being in their individual
areas and the state as a whole.

Purpose and scope: To bring together the leads of our statewide early childhood
coalitions and child-focused groups for the purpose of networking, resource sharing and
specific didactic training. ECCS and HMG-AK would offer monthly or quarterly meetings
to foster deeper connection and communication amongst those working in the field of
early childhood and provide opportunities to develop and share ideas for this work.

A Comprep,,

" Ne
PARTNERSHIPS Sy,

Attendees: Early Childhood Coalition leaders and coordinators of
2 similar efforts and assigned delegates for certain topics

%« HelpMe Grow
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Provider Connections

Goal and Purpose: Dedicated time
for the staff of HMG-AK and specific
service providers to review the
mission and scope of the agency and
vice versa, to discuss ways that
HMG-AK can support the agency, and
to identify the process for connection
to families in need of services specific
to this agency.

Audience: Primarily targeting HMG-
AK Family Support Specialists and
Outreach Staff, but open to all
Community Liaisons.

Some Guests in 2020 and 2021

Hope Community Resources
Stone Soup Group

Alaska Center for FASD
Office of Children's Services
ROCK Mat-SU

Denali Family Services
Beacon Hill

Alaska Autism Resource Center
Facing Foster Care in Alaska
Choosing our Roots
Achievement Therapy Center
Ptarmigan Connections

%« HelpMe Grow
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Health Care Provider Outreach

Developmental Surveillance

and Screening
Connecting Families to Services
with Help Me Grow Alaska

Presented as part of the
Educating Practices* program

By: Elizabeth Schultz

Outreach Coordinator

9
(1] He]'p Me Grow *Educating Practice was originally created by

Alaska the Child Health and Development Institute

Outreach and Education about
HMG-AK services, including
partner programs such as PAL-

PAK

Connection to Developmental
Screening tools, training and
technical assistance

Newly adapted training module on
developmental surveillance and
screening, with upcoming modules
on early relational health and post
partum mood disorders

%« HelpMe Grow
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Care Coordination
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HMG-AK Centralized Access Point

Family support specialists are available by phone to answer
guestions, provide follow up, and on-going support as needed

Families call from anywhere in the state to ask questions
regarding:

— Child Development

— Community and medical resources

— Children’s behavior/mental health services /}
— Getting connected to a medical home

Provide access to developmental and social-
emotional screenings

Connecting families, caregivers, providers and
agencies with local community resource
%« HelpMe Grow
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Help Me Grow at Work

Assisting Families with Mental
Health Resources

A family was referred to Help Me Grow
Alaska (HMG-AK) by their primary care
provider for mental health support for their
teenager. The parent’s primary language
was not English, and the teen preferred a
counselor who spoke this language.
Utilizing translation services, the HMG-AK
Family Support Specialist was able to
conduct three-way calls with counseling
agencies to ensure the family was
connected to a dual-language counselor
that could clearly communicate with the
family and converse with the teenager in
the preferred language.

Grandparents raising
grandchildren

When life circumstances change, it often
falls to grandparents to assume full or
part-time responsibility for their
grandchildren. Recently, a grandparent
raising two grandchildren reached a
Family Support Specialist through the
HMG-AK website. Staff were able to link
the grandparent with resources and
partner agencies within 24 hours to
support both the youth and the
grandparent as well as find a counselor to
begin services within one week. Follow-up
showed the grandparent was finding
renewed optimism through the support
services provided by HMG-AK.

%« HelpMe Grow
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http://r20.rs6.net/tn.jsp?f=001MpbQzSfEBXxOf-tapXfaSQEjoGs50G2fmwhpnMe7JW42iOQY1VhRcKh1gStZNzNGbS_iEFcPXam8kAqQFTMKwNLzh7CWfk1eNj_suLzRhmKoZ735YCY7LZLQXxx_Q8a7hrIUnAl2KF2ZHEMzqVcn7yRy60OjgJnOFuSZBO0BRog=&c=gVd_mx_SK5LZykG30spbicruQxnyfEdz2N-tjdg2upChFokP0kHENg==&ch=xrRCBGEeO80jeEg-RbL7oQCWlNRC6_Ig4l4f5anq0nxOGUMkqqUYHQ==

Data
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What Does the Data Look Like?

Case Numbers from the CAP

Cases
Cases Opened
Opened Last P
30 Days: Year to
' Date:
39

172

%e HelpMe Grow
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Primary Reason for Call

Primary Reason for Call

Mental health

Behavior
Communication
Adaptive

Neuropsych Eval Referral

Developmental concern

o000 00

Gross motor
Health or medical concern
Other

Cognitive or learning difficulty

00

Pre-Natal Drug/Alcohol Exposur...

Childcare

Fine motor

Parent support
Education ¢
Family functioning

Developmental screening

General information
Social interactions
Basic needs
Diagnosis

Health insurance

Legal

*Updated 5/20/2021

Primary Reason
for Call

Record Count

Starting in
2020, there has
been a large
shift from
primarily
developmental
health to
mental health
and behavior
cases

%e HelpMe Grow
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Where do calls come from?

Communities in Alaska Where Cases have Originated

Anchorage
Anderson

Big Lake
Chugiak
Copper Center
Cordova
Delta Junction
Dillingham
Douglas
Eagle River
Fairbanks
Girdwood

*Updated 5/20/2021

Healy
Homer
Houston
Juneau
Kaktovik
Kenai
Ketchikan
Kodiak
McCarthy
Nikiski
Nome
North Pole

Palmer

Port Alsworth
Port Lions
Seward
Soldotna
Talkeetna
Utqgiagvik
Wasilla
Willow

Out of State
Undisclosed

%« HelpMe Grow
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Community Resources

Community Resources by Type

Type
Record Count
Medical or Health Services Provider @

Mental Health Services Provider @
Social Service Agency

Educational Institution @
Advocacy Organization

Recreation Organization @

[ 4
*Updated 5/20/2021 “ . Help Me Gggg



Community Resources

Community Resources by Type and Borough

Advocacy Organization
Clothing

Community

Dance Studio
Education

Educational Institution
Emergency Services
Employment Agency
Financial Institution
Foundation
Governmental Organization
Hospital/Clinic
Household

Legal Agency

Type

Medical or Health Services Provider
Mental Health Services Provider
Other

Physician Office

Recreation Organization

Religious Organization

School

Social Service Agency

State Program

Tribal Organization

*Updated 5/20/2021

80

I-l I
"
IFII I

Record Count

160

240

320

Borough

Aleutians West [
Anchorage @
Bethel
Bristol Bay
Denali
Dillingham @
Fairbanks North Star [
Haines
Juneau B
Kenai Peninsula B
Ketchikan Gateway
Kodiak Island
Matanuska-Susitna
Nome
North Slope
Northwest Arctic

Prince of Wales-Outer Ketchikan
Sitka

Valdez-Cordova

Wrangell
Yukon Koyukuk

Unincorporated

%« HelpMe Grow
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PAL-PAK
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PAL-PAK

o= Sedttle Children’si Coordinated by
............................................. . 4:: “ : Help Me GI'OW

PAL_PAK PARTNERSHIP ACCESS LINE - ALASKA Alaska

Child and Adolescent Psychiatric Consultation '

Partnership Access Line-Pediatric AK

Partnership Access Line - Pediatric Alaska (PAL-PAK)

Child Psychiatric Consultation Program for Primary Care Providers

The Partnership Access Line (PAL) supports primary care providers with questions about mental health care such as
diagnostic clarification, medication adjustment or treatment planning. The PAL team is staffed with

child and adolescent psychiatrists affiliated with the University of Washington School of Medicine and

Seattle Children’s Hospital.

Consultations can be patient-specific or can be general questions related to child psychiatry.

The phone consultation is covered by HIPAA, section 45 CFR 164.506; no additional release of patient information is
required to consult by phone.

In addition to mental health consultations, our child psychiatrists offer psychosocial recommendations in every call. PAL-
PAK is partnered with Help Me Grow Alaska (HMG-AK), a program that locates resources for your patient and their

family. Notify the psychiatrist if you're interested in this service or call HMG directly.

%« HelpMe Grow
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PAL-PAK Process

PAL-PAK in Action

A teenager in a remote Alaskan
Village was in need

of psychological counseling and
the primary care provider reache
out to Partnership Access Line -
Pediatric Alaska (PAL-

PAK). This partnership supports
primary care providers in Alaska
who have questions about child
and adolescent mental health
care. The village did not have a
therapist or internet to support
tele-health services. The Help
Me Grow Alaska Family Support
Specialist worked with PAL-PAK
to find options and a treatment
plan for telephone- only therapy
services.

Child and Adolescent Resource specialist at HMG-AK

Psychiatrist (CAP) connects
for a telephone consult

can consult on mental health
resources for your patient

Mental health resource list faxed
to PCP within 10 business days

Phone consultation record will be
faxed by next business day

Eligible state insurance/medicaid
patients may be eligible for a one-time Detailed report sent to provider

within 10 business days

in-person consultation in Seattle
or via telemedicine

%« HelpMe Grow
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Questions?

%« HelpMe Grow

Alaska

Connecting Alaskan
families to the supports
they need.

Contact a Family Support Specialist:
1-833-HMG-Alaska 1-833-464-2527

www.helpmegrowak.org

Thank you for your time

Please contact us with any
additional questions

Carmen Wenger

Program Director

Help Me Grow Alaska

(907) 301-3321
carmen@helpmegrowak.org

Elizabeth Schultz

Outreach Coordinator

Help Me Grow Alaska

(907) 885-9697
elizabeth@helpmegrowak.org

%« HelpMe Grow
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