[bookmark: _GoBack]How to Use the FY2020 EPA Region 10 CERCLA 128(a) STRP Funding Request/Work Plan Template
[You may choose to delete these notes when your final Work Plan is submitted in April 2020]:

1. All pages must be thoroughly completed; the first submission is your Funding Request. If your funding request is approved, then this document will be finalized and become your Work Plan when you are invited to formally apply in April 2020. It may be updated as necessary to reflect the official allocation amount, any changes to the work plan since the time of the funding request, and accurate budget amounts.
· Use Microsoft Word for submission to allow for track changes during EPA Project Manager review.

· File Naming Convention - please use the following file naming convention: 
Organization Name_SRP or TRP_Workplan_Fiscal Yr of Funding_Period of Perf Yrs_Date last revised/submitted 
Examples:	Tribe Name_TRP_Workplan_FY20_2020-21_12062019
		State Name_SRP Workplan_ FY20_2020-21_12062019 
[use 2-year period of performance if submitting for 2 years]

2. Your funding request must be submitted to Mary Goolie and your EPA Project Manager by Friday, 12/06/2019. At time of formal application in the April 2020, you will submit your entire application through www.grants.gov

3. Items in RED below require answering/replacing/editing.  Write the work plan as if the reader knows nothing about your program – providing sufficient detail and explanation to understand your program and the work you are doing and plan to do, demonstrating compliance with STRP Guidance and development of the four key elements and Public Record.  This workplan template was created to help strengthen your submittal and should be used along with EPA Region 10 STRP guidance and the FY2020 STRP National Guidance to help ensure requirements are met.



NAME OF STATE, TRIBE, or TRIBAL CONSORTIUM 
FUNDING REQUEST / WORK PLAN
for CERCLA Section 128(a) State and Tribal Response Program (STRP)
Federal Fiscal Year (FY) of Funding: 2020
Period of Performance: October 1, 2020 to September 30, 2021

Date last revised/submitted: Insert date (please update date each time you make any changes and re-submit.
Please note: this date should match your electronic filename as reflected in recommended file naming convention above.)

STRP Coordinator Contact Info:  Provide the name, phone number, and email for the State or Tribal Response Program Coordinator  

Signatory Official/Authorized Representative Contact Info: Provide the name, address, phone number, and email for the official (Authorized Representative) who will be signing the cooperative agreement.

Total Amount Requested: $XXX (to be expended in one year)



SECTION 1 – PROGRAMMATIC CAPABILITY

*NEW APPLICANTS* ONLY – Answer questions 1 through 5 below, and fill out Draft Work Plan

1. Describe your plan to establish a response program, why it is a priority for your tribe, and why CERCLA 128(a) funding will be beneficial to your program. If your tribe is already supported by a tribal consortium receiving CERCLA 128(a) funding, explain why additional resources are necessary.  Enter response.

2. Describe the organizational structure you will use to ensure sound program management to guarantee or confirm timely and successful expenditure of funds, and completion of all technical, administrative and financial requirements of the program and cooperative agreement.  Include a discussion of how your program fits within the overall environmental program of your organization. Enter response. 

Include Organizational Chart here or as an attachment to support your description above.

3. Include a brief description of the key qualifications of staff to manage the response program and/or the process you will follow to hire staff to manage the response program. If key staff is already in place, include their roles, expertise, qualifications, and experience. Enter response.

4. Discuss how this response program fits into your current environmental program(s). If you don’t have an environmental program, describe your process to develop, or interest to start one. Enter response.

5. Describe if you have had adverse audit findings. If you had problems with the administration of any grants or cooperative agreements, describe how you have corrected, or are correcting, the problems. Enter response.



*RETURNING APPLICANTS* ONLY – Answer questions 1 through 6 below, and fill out Draft Work Plan

1. Prior funding: In the table below, list all prior years for which you received Section 128(a) funding. Provide the awarded amount, any amounts remaining to be drawn down, and a justification for why the remaining funds are needed (or were unspent).

	PRIOR SECTION 128(a) FUNDING 

	· Fiscal Year (FY)
· Period of Performance Years 
· Cooperative Agreement Number
	Awarded amount
	Remaining Funds ($) as of 
(Current Date)
*update amounts when workplan is revised
	Provide justification for why these remaining funds are needed (or were unspent)

	FY2019
2019-2020 
RPXXXXXXXX-0
	Enter amount
	Enter amount
	Provide description

	FY2018
2018-2019 
RPXXXXXXXX-0
	Enter amount
	Enter amount
	Provide description

	List any additional previous fiscal years with cooperative agreement numbers
	Enter amount
	Enter amount
	Provide description

	Total ($): 
	$XXXXX
	$XXXXX
	





2. Describe the organizational structure you will use to ensure sound program management to guarantee or confirm timely and successful expenditure of funds, and completion of all technical, administrative and financial requirements of the program and cooperative agreement. Enter response. 

Include Organizational Chart here or as an attachment to support your description above.

3. Include a brief description of the key qualifications of staff to manage the response program and/or the process you will follow to hire staff to manage the response program. If key staff is already in place, include their roles, expertise, qualifications, and experience. Enter response.

4. Discuss how this response program fits into your current environmental program(s). If you don’t have an environmental program, describe your process to develop, or interest to start one. Enter response.

5. Describe if you have had adverse audit findings. If you had problems with the administration of any grants or cooperative agreements, describe how you have corrected, or are correcting, the problems. Enter response.

6. Staffing changes;
· What policies or procedures do you have in place that will assist new staff in continuing on with the program with minimal disruption? Enter response.

· Have you experienced staff changes in the past three years? Enter response.

· If so, did it result in a delay of projects, limited program development? Did it result in the delay of progress report submittals, or poor quality reporting? Enter response.



SECTION 2 – DRAFT WORK PLAN (All applicants fill out the remaining sections below)

The U.S. Environmental Protection Agency’s (Agency’s) Fiscal Year (FY) 2018-2022 Strategic Plan supports the State and Tribal Response Program through GOAL 1: Deliver real results to provide Americans with clean air, land, and water, and ensure chemical safety and Objective 1.3 Revitalize Land and Prevent Contamination.

Program Results Code:  103D24/000D24
Catalog of Federal Domestic Assistance (CFDA):  66.817 State and Tribal Response Program Grants

1. OBJECTIVE:   
The Small Business Liability Relief and Brownfields Revitalization Act (SBLRBRA) was signed into law on January 11, 2002.  The Act amends the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA), as amended, by adding Section 128(a).  Section 128(a) authorizes a grant program awarded and administered by the United States Environmental Protection Agency (EPA) to establish and enhance state and tribal response programs that address the assessment, cleanup, and redevelopment of brownfields sites and other contaminated sites as defined by the law.  

The primary goal of this funding, as defined in the yearly Funding Guidance for State and Tribal Response Programs (https://www.epa.gov/brownfields/funding-guidance-state-and-tribal-response-programs-fiscal-year-2020 or direct link: https://www.epa.gov/sites/production/files/2019-09/documents/fy20_128a_guidance_final_9.17.19.pdf), is to “ensure that state and tribal response programs include, or are taking reasonable steps to include, certain elements of an environmental response program and that the response program establishes and maintains a public record of sites addressed.”  To be eligible for funding under Section 128(a), and as described in the guidance, a state or tribe must demonstrate that their response program includes, or is taking reasonable steps to include, the following four elements of a response program:

(1) Timely survey and inventory of brownfield sites in state or tribal land;
(2) Oversight and enforcement authorities or other mechanisms and resources to ensure that a response action will protect human health and the environment and be conducted in accordance with applicable laws, and that a tribe will complete the response action (including long-term operations and maintenance/monitoring) if the person completing response fails to do so;
(3) Mechanisms and resources to provide meaningful opportunities for public participation; and
(4) Mechanisms for approval of a cleanup plan and verification and certification that cleanup is complete.

In addition, states and tribes must establish and maintain a public record system that provides a mechanism for meaningful public participation (see Element 3 above). Specifically, the public record must—

· Be maintained and updated at least annually; 
· Include the name and location of sites at which response actions were completed in the previous year;
· Include the name and location of sites at which response actions are planned in the next year; and
· Identify whether or not the site, upon completion of the response action, will be suitable for unrestricted use. If not, the public record must identify the institutional controls relied on in the remedy and include relevant information concerning the entity that will be responsible for oversight, monitoring, and/or maintenance of the institutional and engineering controls; and how the responsible entity is implementing those activities. 

2. OVERALL TRIBAL RESPONSE PROGRAM:
· Provide a brief summary of your state or tribe and why a response program is important for your state or tribe and the community/communities you serve. 

· Include a brief overview of your response program and its focus. 

3. ELIGIBILITY REQUIREMENTS FOR FUNDING:
· In A and B below, describe your plans for the “period of performance” year and any prior actions (if applicable) that you have taken with respect to the four elements of a response program and the public record. Such activities are required in order to receive Section 128(a) funding.
 
· If you anticipate “Other” uses of the 128(a) funding for non-Brownfield sites, revolving loan funds, or environmental insurance [see Funding Guidance, Section VI.A and E, and IX.A.5 and 6], please describe those activities in C below.

· If you anticipate carrying out site-specific work [see Funding Guidance Section VI.D], please describe those activities in D below.

· Information on activities for the upcoming year should be consistent and crosswalk to Section 4. Workplan Activities, Table 1.
 
A. Establishing or Enhancing the Four Elements of a Response Program 

A. 1. Timely survey and inventory of brownfields sites:  
Prior fiscal year(s): Describe your major accomplishments to date for this element. A bulleted list is acceptable. 

Include a description of the system or process that you use to survey and inventory potential Brownfield sites and provide a reasonable estimate of the number, likely location, general characteristics of brownfield sites within your jurisdiction, and an overview of your prioritization of sites based on community needs, planning priorities, and protection of human health and the environment   

Upcoming year (i.e., October 2020-September 2021): Describe what you plan to accomplish in the coming year. [These activities, including anticipated quantifiable deliverables/results to the extent possible, will be itemized in Section 4, Table 1].

A. 2. Oversight and enforcement authorities or other mechanisms and resources:  
Prior fiscal year(s): Describe your major accomplishments to date for this element. A bulleted list is acceptable.
Upcoming year: Describe what you plan to accomplish in the coming year. [These activities, including anticipated quantifiable deliverables/results to the extent possible, will be itemized in Section 4, Table 1].

A. 3. Mechanisms and resources to provide meaningful opportunities for public participation:  
Prior fiscal year(s): Describe your major accomplishments to date for this element. A bulleted list is acceptable.
Upcoming year: Describe what you plan to accomplish in the coming year. [These activities, including anticipated quantifiable deliverables/results to the extent possible, will be itemized in Section 4, Table 1].

A. 4. Mechanisms for approval of a cleanup plan and verification and certification that cleanup is complete:  
Prior fiscal year(s): Describe your major accomplishments to date for this element. A bulleted list is acceptable.
Upcoming year: Describe what you plan to accomplish in the coming year. [These activities, including anticipated quantifiable deliverables/results to the extent possible, will be itemized in Section 4, Table 1].


B. Establish/Maintain Public Record
For existing and new grantees, please address the questions below on the status of your public record, which must be updated annually. New grantees will be required to establish a public record within one year of the start date of their cooperative agreement and before any future (e.g., follow-on) cooperative agreements will be awarded. This requirement applies regardless of whether the recipient has addressed specific sites or plans to address specific sites in the next 12 months.  All response programs should have a public record, even if response program personnel are not carrying out activities at the sites. For example, there may be sites in your community being cleaned up by EPA or the state. If so, your public record should include such sites (do not just refer to another entity’s website) to demonstrate that you are aware of such actions/sites in your community. Once a public record is established per the STRP Guidance (see below), recipients must maintain the public record throughout the duration of this agreement.

· Has a public record been established that satisfies the requirements of CERCLA section 128(b)(1)(C)? 
· Yes / No.  If yes, please provide the following:
· Date of most recent update:  Insert date 
· Expected date of next updates (at minimum, must be updated annually):  
Insert date(s) – including 
at least one between 10/1/2019 and 9/30/2020 (If not already shown under “Date of Most Recent Update”)
at least one between 10/1/2020 and 9/30/2021
· How is the record accessible to the public? Insert response, including link for website if applicable.  

Public Record System Requirements [will be included as a Term & Condition of the Cooperative Agreement]:  
The recipient must establish a public record system pursuant to CERCLA Section 128(b)(1)(C). The public record must be maintained and updated, at least annually and include the requirements listed below.

Previous Year: For sites where response actions were completed in the previous year, include the following:
· Date the response action was completed;
· Site name, the name of owner at time of cleanup and the type of site (e.g., petroleum, methamphetamine laboratory, mine scarred lands);
· Location of the site (street address, latitude and longitude);
· Describe whether or not the site, upon completion of the response action, will be suitable for unrestricted use.  If not, the public record must identify and describe the institutional control is in place or relied on for the remedy (e.g., deed restriction);
· Nature of the contamination at the site (e.g., hazardous substances, contaminants, pollutants, petroleum contamination, etc.); and
· Size of the site in acres.

Upcoming Year: A list of sites planned to be addressed in the next year by the state or tribal response program including:
· Site name, the name of owner at time of cleanup, and the type of site (e.g., petroleum, methamphetamine laboratory, mine scarred lands);
· Location of the site (street address, latitude and longitude);
· To the extent known, whether an institutional control is in place.  Describe the type of institutional control in place (e.g., deed restriction);
· To the extent known, the nature of the contamination at the site (e.g., hazardous substances, contaminants, pollutants, petroleum contamination, etc.); and
· Size of the site in acres.

Once a public record is established in a manner pursuant to CERCLA Section 128(b)(1)(C), recipients must maintain the public record throughout the duration of this agreement.

First-year recipients: The public record must be established within one year from the date the performance period starts. This requirement applies regardless of whether the recipient has addressed specific sites or plans to address specific sites in the next 12 months.  

C. “Other” Activities: 
Section 128(a) funding can also be used for “non-Brownfields” sites, for capitalization of revolving loan funds, and for purchasing environmental insurance. If you do not anticipate using 128(a) funding for these items, please state that below.

Prior fiscal year(s): Describe your accomplishments to date for this element. A bulleted list is acceptable.
Upcoming year: Describe what you plan to accomplish in the coming year. [These activities, including anticipated quantifiable deliverables/results to the extent possible, will be itemized in Section 4, Table 1 STRP Work Plan Tasks and Activities].

D. Site-Specific Work:
Section 128(a) funding can also be used for site-specific work. EPA Region 10 defines “site-specific work” as work on a site for which an eligibility worksheet has been approved by EPA and the grantee expects to conduct assessment work (e.g., work that results in a Phase I, Quality Assurance Project Plan, or Phase II report) and/or cleanup work (e.g., remediating contamination). ACRES data entry is included. Before site-specific work begins, EPA expects response program staff to have built capacity with respect to all Elements, to be in good financial/reporting standing, to have knowledgeable and trained staff, and to have plans for addressing their contaminated sites with resources beyond 128(a) funding. No more than 50% of 128(a) funding can be spent on site-specific work.  If you do not anticipate any site-specific work, please state that below.

Prior fiscal year(s): Describe your major accomplishments to date for this element. A bulleted list is acceptable.
Upcoming year: Describe what you plan to accomplish in the coming year. [These activities, including anticipated quantifiable deliverables/results to the extent possible, will be itemized in Section 4, Table 1]. In addition, the text here should correlate to the budget in Table 3 Budget Summary.

	Site Specific Projections for Upcoming Period of Performance
Only complete if accomplishing site specific work that has been approved by your EPA Project Manager


	List Each Site
or Provide an Overall Estimate
	Assessments
	Cleanup
	RAU
(Ready for Anticipated Use)
	$ Amount Spent to Date

	
	Phase I
	Phase II
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Add more rows as needed
	
	
	
	
	


How to Determine if there is a RAU (ready for anticipated use) accomplishment: 
· If assessment is complete and it is not a Targeted Brownfields Assessment (TBA) 
· [bookmark: _Hlk526331915]Have you answered the questions, “Are Institutional Controls Required?” and “Are Institutional Controls in Place?”
· Have you answered the question, “Is cleanup needed?”
· If cleanup is complete
· Have you answered the questions, “Are Institutional Controls Needed?” and “Are Institutional Controls in Place?”












4. WORK PLAN ACTIVITIES

Table 1. STRP Work Plan Tasks and Activities – provide your list of planned activities for the work plan period of performance.  As you develop your activities under each task, please: 

· Be Consistent - please ensure that activities are consistent with information provided under Section 3 for the upcoming year - where you have outlined your work under the 4 Elements, Public Record, Other Activities, and Site-Specific work.
 
· Be Specific - activities should be tailored to meet the needs of your program and support the development of the Four elements and the Public Record. The work plan should be specific to your program each year and show progress as you establish and enhance your program. Make sure you provide enough detail to make clear the purpose of each activity and what next steps will follow to support the request for funding.  [It is unacceptable to copy your previous work plans verbatim or copy another grantee’s work plan.]

· Include all required activities – those activities already listed in Table 1 below are REQUIRED.
  

	[bookmark: _Ref494886826]Table 1. STRP Work Plan Tasks and Activities
	
	
	

	TASKS
	Anticipated Outputs/deliverables
	Due Date 
	Date Submitted/Status/ Completed (to be used by EPA P.O. and/or Recipient post-award)

	TASK 1: Management; Four Elements; Public Record; and Other Activities


	Task 1.A. General Management Activities

	Prepare and submit quarterly progress report (QPR) #1
	QPR #1 
	1/30/21
	

	Prepare and submit QPR #2 and success story
	QPR #2 with story
	4/30/21
	

	Prepare and submit QPR #3
	QPR #3
	7/31/21
	

	Prepare and submit QPR #4 / Final Progress Report (FPR)
	QPR #4/FPR
	10/31/21
	

	Update Work Plan 
	
	
	

	Task 1.B. The Four Elements

	Element 1: Timely survey and inventory of brownfield sites
	
	
	

	Create or update a website or tracking system (Excel, paper files, etc.) with estimated or known BF sites.
	List of sites (Excel spreadsheet, website, scans of hard copies, etc.)
	XX/XX/XX
	

	Continue with any other related tasks for Element 1…   
	Continue…
	Continue…
	

	Element 2: Oversight and enforcement authorities or other mechanisms and resources to ensure response actions are protective
	
	
	

	Continue with any related tasks for Element 2…   
	Continue…
	Continue…
	

	Element 3: Mechanisms and resources to provide meaningful opportunities for public participation
	
	
	

	Continue with any related tasks for Element 3…
	Continue…
	Continue…
	

	Element 4: Mechanisms for approval of a cleanup plan and verification and certification that cleanup is complete
	
	
	

	Continue with any related tasks for Element 4…
	Continue…
	Continue…
	

	Task 1.C. Public Record 
Public Record - maintain and update at least annually to support public participation

	Develop a public record that lists name and location of sites where 1) responses actions were conducted in the prior year (as applicable), 2) where response actions will be conducted in the coming year, 3) where response actions have occurred and the site is available for unrestricted use, and 4) where response actions have occurred but the site is not clean enough for unrestricted use and therefore requires institutional controls (ICs). For the latter, describe the ICs and who is responsible for them. 5) Maintain site files for these records.
	Copy of public record and status of ICs (file, website, etc.) Note: websites are encouraged.
	No later than 9/30/21
	

	Update public record at least annually.
	Copy of updated public record (file, website, etc.)
	No later than 9/30/21
	

	Continue with any other related tasks for the Public Record…
	Continue…
	Continue…
	

	Task 1.D. Other Activities
Work at non-Brownfields sites, revolving loan fund development, environmental insurance

	TASK 2: Site-Specific Work 
	
	
	

	Continue
	Continue…
	Continue…
	




5.  RESULTS OF ACTIVITIES (OUTPUTS):  Outputs refer to measurable (i.e., quantitative) activities, efforts, deliverables, or work products that the applicant proposes to undertake during the period of performance. They are a program's direct products and services delivered, i.e., deliverables. Using Table 1 above, provide a schedule of key deliverables in order by date below in Table 2. Outputs in black are required. Outputs in red are examples only and can be modified, added to, or deleted by the cooperative agreement recipient.

	Table 2. List of deliverables by date (match to workplan)

	Quarter
	Outputs/Deliverables

	Due Date

	First quarter (Oct – Dec 20)
	-Quarterly Progress Report #1 [and any Trip Reports] 
Public record (Note: it may be established in any quarter, but it must be updated at a minimum annually)
-Site inventory established/updated within the cooperative agreement period of performance 
-Other deliverables [please list by name]
	1/31/21


	Second quarter (Jan – Mar 21)
	-Quarterly Progress Report #2 with success story [and any Trip Reports]
-Site inventory established/updated within the cooperative agreement period of performance 
-Other deliverables [please list by name]
	4/30/21

	Third quarter (Apr - Jun 21)
	-Quarterly Progress Report #3 [and any Trip Reports]
-Site inventory established/updated within the cooperative agreement period of performance
-Other deliverables [please list by name]
	7/31/21

	Fourth quarter (Jul – Sep 21)
	-Quarterly Progress Report #4 / Final Progress Report [and any Trip Reports]
-Federal Financial Report 
-Site inventory established/updated within the cooperative agreement period of performance
-Other deliverables [please list by name]
	12/31/21




6.  PROJECTED ENVIRONMENTAL IMPROVEMENT (OUTCOMES):  Provide a summary of anticipated environmental improvements.  Outcomes refer to the result, effect, or consequence that will occur from carrying out the activities or outputs of the project.  Outcomes may be environmental, behavioral, health-related or programmatic (e.g., “increased community knowledge on what a brownfield is and how to prevent them”).
Describe what outcomes/improvements you expect to achieve this year with your STRP.

7.  QUALITY ASSURANCE:
· Will the work plan activities under this cooperative agreement include generation of environmental data, or use of existing environmental data?    Yes/No
· Do you have an approved Quality Management Plan?   Yes/No/Not applicable
· Do you have a current Quality Assurance Project Plan (QAPP) for any environmental data collection activities?  Yes/No/Not applicable

8. BUDGET
Please see Attachment 1, which should be used to build and substantiate the values put into Table 3 below. If Task 2 is applicable for your program, ensure you have discussed below Table 3 how you arrived at the site-specific costs.
	[bookmark: _Ref494886942]Table 3. Budget Summary

	Category
	TASK 1
General 1
	TASK 2
Site-Specific Work 2
	TOTAL ($) (add across)

	Personnel
	$xxx
	$xxx
	$xxx

	Fringe (__%)
	$xxx
	$xxx
	$xxx

	Travel3 
	$xxx
	$xxx
	$xxx

	Equipment
	$xxx
	$xxx
	$xxx

	Supplies
	$xxx
	$xxx
	$xxx

	Contractual
	$xxx
	$xxx
	$xxx

	Construction
	$xxx
	$xxx
	$xxx

	Other3
	$xxx
	$xxx
	$xxx

	Total Direct Charges
	$XXX
	$XXX
	$XXX

	Indirect Charges
  Indirect Rate: (__%)
	$xxx
	$xxx
	$xxx

	TOTALS ($) (add down):
	$xxx
	$xxx
	 TOTAL: $xxx

	1-Task 1 covers general cooperative agreement management activities (quarterly progress reporting, training activities, etc.), the Four Elements, the Public Record, and “Other” activities.
2-Task 2 covers any site-specific work (assessment, cleanup, ACRES data entry).
3-Registration fees do NOT belong under “Travel”; instead, include them with the “Other” category. The “Other” category includes registration fees for training and conferences, allocated costs, and costs which don’t fit in any other category. 




SITE-SPECIFIC COSTS – If you anticipate carrying out site-specific work and are including costs under Task 2 above, please explain how you arrived at the site-specific costs (e.g., you anticipate hiring contractor to carrying out a Phase I environmental site assessment at an anticipated cost of $xxx). Enter response.


Proceed to Attachment 1 below.
PLEASE NOTE: Attachment 1 should be completed for your Funding Request. It must be updated for your final Work Plan / application process in April, if your funding request is approved. 
 
ATTACHMENT 1 – Budget Narrative Details


PERSONNEL – Fill out Table A1 and A1a below. Reference is 2080 hours in a work year. 

	Table A1. Personnel & Fringe Details

	Position/Title 
	Name
	Description of Duties
	Hourly rate
	# of Hours
	% of a full-time year (divide # of hours by 2080)
	Personnel Cost

	STRP Coordinator 
	xxx
	This person is responsible for…. 
	
	
	
	$XXX

	STRP Environmental Technician 
	xxx
	This person is responsible for….
	
	
	
	$XXX

	STRP Bookkeeper
	xxx
	This person is responsible for….
	
	
	
	$XXX

	Insert rows as needed
	
	
	
	
	
	

	
	
	
	
	
	Personnel Cost ($):
	$XXX

	Fringe Benefits: Please provide a list of benefits that are included in your fringe rate. For example, Retirement, Health Care, Annual and Sick Leave, Life Insurance, etc.

	Fringe rate (%)
	Enter %

	
	Fringe Amount ($):
	$XXX




	Table A1a. FTE Estimates (based on work plan activities)

	Staff Position/Title
	TASK 1: Management; Four Elements; Public Record; and Other Activities

	TASK 2: Site-Specific Work

	
	# of FTE 

	$ Personnel Cost
	# of FTE 

	$ Personnel Cost

	STRP Coordinator 
	
	
	
	

	STRP Environmental Technician 
	
	
	
	

	STRP Bookkeeper
	
	
	
	

	Insert more rows as needed
	
	
	
	

	Totals by Task 
	
	
	
	




TRAVEL. Fill out Table A2 below with the details for each trip/training/conference. Copy and paste the table for each successive trip (or person). Please include a separate table for each person traveling to the same conference. While registration fees are shown below for completeness purposes, DO NOT include registration fees with Travel costs in Table 4. Instead, include Registration fees in the OTHER budget category in Table 3.

	Table A2. Travel Details (Trips, Training, Conferences)

	Trip A: Insert name of trip/training/conference [e.g. “2021 State and TRP Workshop”]

	Who will attend:
	Insert name and title of the person attending 
[e.g., John Doe, TRP coordinator]

	Where:
	City, State

	Dates for conference:
	Month/Day/Year – Month/Day/Year [e.g. April 1 – 5, 20xx]

	Dates for travel:
	Month/Day/Year – Month/Day/Year [e.g. March 31 – April 6, 20xx]
(Please provide explanation for any additional travel needed on each end due to distance from grantee to conference.)

	Purpose/justification:
	Describe the purpose of the trip/training/conference, and why it is necessary for this person to attend, and how attendance will help achieve Work Plan commitments.

	

	Trip cost:
	Airfare: $XXX 
Lodging:  $Cost/Day x # of days = $XXX
Meals and incidental expenses (“per diem’): $per diem x # of days = $XXX 
Rental car: $Cost/Day x # of days = $XXX
Mileage Cost for Work Vehicle or Personal Vehicle: $Rate/Mile x #/miles = $XXX
Public Transportation Costs (e.g. Bus, Shuttle Taxi): #of Trips x $Cost/Trip = $XXX 



	
	

	TOTAL Travel per Trip ($) 
(does NOT include registration fee):
	

	Registration Fee:
	Include in “Other” category below and in Table 4, not “Travel”



	TRAVEL TOTAL ($) 
(sum of all trips):
	$xxxx




EQUIPMENT. Fill out Table A3 below with each item to be purchased that is tangible personal property (including information technology systems) and has an estimated acquisition cost of $5,000 or more per unit and a useful life of more than one year. Items with a unit cost of less than $5,000 are deemed to be supplies, pursuant to 2 CFR 200.94. Please provide a detailed justification and identify the appropriate work plan component and/or commitment number and explain how you arrived at your estimates. If applicable, indicate why it is more cost effective to purchase rather than lease.   

	Table A3. Equipment

	Equipment Item Description
	Quantity 
	Unit
(specify: each, item, month, year, etc.)
	Cost Per Item
	Total Cost
	Explanation of cost Estimates/Cost Basis (e.g., based on previous year's expenses, vendor quotes, catalog searches, etc.)


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Insert rows as needed
	
	
	
	
	

	
	
	
	EQUIPMENT TOTAL ($):
	




SUPPLIES - “Supplies” means all tangible personal property, other than “equipment.” In Table A4 below, identify categories of supplies to be procured (e.g., laboratory supplies or office supplies), and their cost. If requesting items previously purchased, explain why they are being purchased again. Explain how you arrived at your estimates.




	Table A4. Supplies

	Supplies Item Description
	Quantity
	Unit
(specify: each, item, month, year, etc.)
	Cost Per Item
	Total Cost
	Explanation of cost Estimates/Cost Basis (e.g., based on previous year's expenses, vendor quotes, catalog searches, etc.)


	
	
	
	
	
	

	
	
	
	
	
	

	Insert rows as needed
	
	
	
	
	

	
	
	SUPPLIES TOTAL ($):
	




CONTRACTUAL. In Table A5a and A5b below, identify each proposed contract and/or consultant, and specify purpose and estimated cost. Identify each proposed contract and specify its purpose and estimated cost. Provide information on how the estimates were arrived at. The values will be combined in your budget summary under “contractual.”

Consultant Cost Cap - If your project requires the hiring of consultants (individuals with specialized skills who are paid at an hourly or daily rate), the maximum allowable consultant rate cannot exceed the maximum daily rate for a Level IV of the Federal Government Executive Schedule, adjusted annually. 

The annual salary for Level IV of the Executive Schedule on the Office of Personal Management (OPM) Internet site:  https://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/salary-tables/pdf/2019/EX.pdf. The annual salary of a Level IV of the Executive Schedule ($166,500) is divided by 2087 hours to determine the maximum hourly rate, which is then multiplied by 8 (8 hr day) to determine the maximum daily rate. As of January 1, 2019, the Consultant Cost Cap limit is $79.78 per hour and $638.24 per day. This limitation applies to consultation services of designated individuals with specialized skills who are paid at a daily or hourly rate.  This rate does not include transportation and subsistence costs for travel performed; recipients will pay these in accordance with their normal travel reimbursement practices. Contracts with firms for services which are awarded using the procurement standards in Subpart D of 2 CFR part 200 are not affected by this limitation and subawards with firms for services which are awarded using the procurement standards in 2 CFR 200.317 through 2 CFR 200.326 are not affected by this limitation.   See 2 CFR Part 1500.9

Contractual Costs vs Consultant Costs: The key difference between a contractor and consultant is that a consultant is an individual with specialized skills who is paid at a daily or hourly rate and, although not on the cooperative agreement recipient's payroll as an employee, provides personal services to the recipient under an agreement which essentially establishes an employer-employee relationship between the recipient and the individual providing the services. The recipient typically directs the individual's (i.e., consultant’s) work and exercises day-to-day control of the individual's activities. A contract, on the other hand, is typically used to hire an individual or firm who furnishes deliverables or services (like reports or training courses) with minimal oversight and direction from the recipient. STRP applicants should review 2 CFR 200.317-326 concerning procurement standards under Federal assistance agreements including competition requirements and the need to provide justification for sole-source agreements and documentation concerning cost-price analysis for contracts and other agreements.

	Table A5a. Contract – Details

	CONTRACT 

	Contract Description
	Purpose of Contract
	Total ($)
	Basis for Cost

	Insert contract type

Example: Webpage design
	Explain why you need this contract and how it will help you achieve your Work Plan commitments.

Example: A webpage is needed to help XXX grantee develop a list of BF sites as part of Element 1 – timely survey and inventory of BF sites.
	$xxxx
	Explain how you arrived at the total cost figure.

Example: The cost was based on quotes from three possible vendors.

	Insert rows as needed 
	
	
	

	
	Subtotal (Contracts):
	$
	

	Table A5b. Consultant – Details

	CONSULTANTS

	

	Scope of Work:
	Describe the detailed scope of work for the consultant and explain how he/she will help you achieve your Work Plan commitments.

	Cost breakdown
	Hourly rate:
Number of hours:
Number of expected trips:
Where the trips will be:
Anticipated trip costs:

	Subtotal (consultants):
	$

	
	CONTRACTUAL TOTAL ($) 
(sum of contracts/consultants):
	$XXX




OTHER - Include in Table A6 cost items which do not fit in the other specific budget categories. Give a brief description of the expense and how you arrived at the estimate. 

*Cost Allocation:  Grantees who own their building are not entitled to reimbursement for rent; however, they may directly charge for utilities and maintenance costs using a cost allocation plan if these costs are not included in their Indirect Cost Rate. Please provide the cost allocation formula to document how costs are allocated among programs. 

*Registration Fees: Remember to include registration fees here [e.g. conference registration fees].

	Table A6. Other Costs

	Other Costs
Item Description
	Quantity

	Unit 
(specify: each, item, month, year, etc.)
	Cost per Item
	Total Cost
	Explanation of cost Estimates/Cost Basis (e.g., based on previous year's expenses, vendor quotes, catalog searches, etc.)
*If using a Cost Allocation Plan, please state that and provide Cost Allocation Formula to show how costs are allocated among programs

	Registration fees
[specify name of conference if known]
	
	Fee/Per Person
	
	
	

	Equipment Shipping
	
	
	
	
	

	Supplies Shipping
	
	
	
	
	

	Printing Costs
	
	
	
	
	

	Postage Costs
	
	
	
	
	

	Insert rows as needed
	
	
	
	
	

	
	
	
	OTHER TOTAL ($):
	



INDIRECT COSTS - If indirect charges are budgeted, indicate the approved rate and base in Table A7 below. The base amount is usually total direct costs, less capital expenditures and pass-through funds. Pass-through funds are normally defined as major subcontracts, payments to participants, stipends to eligible recipients, and subgrants, all of which normally require minimal administrative effort. However, please refer to your negotiated agreement for specific guidance. If you are choosing to charge less than the approved rate, you may type in the applicable amount in the Indirect Total box. This amount will be entered on Standard Form 424A, Section B, Line 6.j.  
 
Note: If you plan to propose indirect costs as part of your grant project budget, you must have on file with the Region 10 Grants Administration Unit: (a) A current approved Indirect Cost Rate Agreement; or
(b) Documentation that a current indirect cost rate proposal has been submitted to the Department of Interior's National Business Center. This documentation must indicate the requested rate. You may use either the approved or proposed rate in your proposed budget. Please provide a copy with your application. If you can provide neither, the indirect costs in your proposal will be disallowed.
For more information follow this link   Indirect Cost Policy for Recipients of EPA Assistance Agreements 
(https://www.epa.gov/sites/production/files/2018-08/documents/indirect-cost-policy-for-recipients-of-epa-assistance-agreements.pdf)
[bookmark: _Hlk527130883]
	Table A7. Indirect Charges

	Approved or Proposed Indirect Cost Rate:
	________%

	Indirect Base Amount & Description: 

	Base Amount: $_______________________

Provide information here to show which budget categories the indirect rate is applied to.  
e.g. personnel, fringe etc.

	
	INDIRECT TOTAL ($):
	




	Table A8. Totals

	Total Direct Charges ($):
	

	Total Indirect Charges ($):
	

	TOTAL COOPERATIVE AGREEMENT AMOUNT ($):
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