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Creates community involvement and  
      ownership 
 

Increases local knowledge and capacity 
 

Potentially dangerous health risks are  
      identified and prioritized 
 

Solutions and resources are recommended 
 

Clearly outlines what needs to be done 
 

EPA requires ALL Tribes who receive IGAP 
grants to have a written plan 

 
 



1 Put together a  
planning Team  

2 Develop a vision 
for the future 

3 
Define your 

community’s needs 
using environmental 

assessment 

4 
Identify 
possible 
solutions 

5 Put the plan 
together 

6 Carry out your 
plan  

7 Evaluate your 
plan  



1 Put together a  
planning Team  

Planning teams can include youth, elders, council members, city 
employees, health aides and other concerned residents 

 

Hold regularly scheduled meetings to discuss all environmental 
and health concerns in the community 

 
 

 
 
 



2 Develop a vision 
for the future 

Where have we come from?  
 

Where are we now?  
 

Where are we going?  
 

Where do we want to be?  
 

 
 

 
 



The Technical Assessment will help you become familiar with the 
environmental issues in your community 

 

The Village Environmental Assessment will help you prioritize 
your community’s environmental issues based on information 
from your community members 

 

 
 

 
 

3 
Define your 

community’s needs 
using environmental 

assessments  
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4 
Identify 
possible 
solutions 

Has the Environmental Planning team brainstormed some 
solutions? 

 

Has the community been involved in brainstorming meetings?  
 

Both short-term and long-term solutions should be included 
 

Network with other communities. They may have found 
workable solutions to similar issues  

 
 
 



5 Put the Plan 
together 

It is important to put the plan down on paper 
 

A plan will help current and future  
      staff identify areas of concern and  
      to determine work that has been  
      done. What is being worked on and  
      what still needs to be done 
 

Projects that are in a plan have a  
      better chance of receiving funding 
      from various agencies  
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6 Carry out 
your Plan  

Develop timetables for each task 
 

Research costs and possible funding 
 

Determine who will be involved and responsible for each task 
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7 Evaluate your 
Plan 

Develop a good monitoring system for each project 
 

Take before and after photos 
 

Give feedback to the community on work that has been done 
and what still needs to be worked on  

 
 
 
 

Evaluation Plan: Litter throughout the community – set up additional clean-up day in the fall and educate 
the community about environmental effects of litter  

What Happened 
 

Organized and completed a Fall Community Clean-up.  
Created a variety of education materials to had out to everyone and posted around the community.  

When was it complete Fall clean up – September 30th 
Educational material – on going 

Successful? 
Why / Why not 

Fall clean up –  along the roads and homes there was less litter before the snow fell 
Educational material – some suggestions have come it for the next news flyer  

Lessons Learned 
 

Educating the community before clean-up days will encourage more community volunteers during the event 

New Ideas 
 

Plan more than a day for community clean-up, offer prizes, involve the youth groups 
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