
Introduction to 

Capturing Your IGAP Successes 

To help you tell your story 



ANTHC provides Statewide Services  
to Alaska Tribes with Base funding under GAP 

 
 

Presentation by:   Desirae Roehl - droehl@anthc.org                                   

                                 Oxcenia O’Domin - orodomin@anthc.org 

                                 Moses Tcheripanoff - mptcheripanoff@anthc.org  

Includes:  7 Generations Training and Education  

Community Climate & Health Assessments 

LEO - Local Environmental Observer Program 

Assistance with Community Environmental Planning 

Climate Change Education 

ANTHC received 75 resolutions and letters of support from Alaska tribes for these efforts 
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Success Stories and Lessons Learned: 
 

Beginning in October 2013, EPA requires that all grantees submit 
a write-up describing successes and lessons learned at least once 
during a four year grant cycle.  
 
Special Projects Grant recipients (last year) – your success story is 
due December 31, 2012 
   
Tribes including Workplan commitment this year – your success 
story is due September 30, 2013  

New EPA Requirement… 



The Write-up: 

- Must be included as an IGAP work plan commitment. 

- One-page summary focused on a particular task, project or a  
   highlight of work performed during the multi-year GAP grant. 

- Include before/after pictures. 

- If appropriate, it should include data (such as what materials  
   were used or collected by weight, volume or specific category) 

- Provide a description of how the GAP funding affected behavior  
   or led to a positive change in the environment. 



What is a success story? 

Sustain Angoon Project Algaaciq Woodstove Change-out - St. Mary’s 



Success - The accomplishment of an aim or purpose 
 

“Completing your GAP work-plan component to the                            
best of your ability” 



Why is your story important? 
    You know all about the good work you’ve done, but does everyone else? 

Current & future funders 

Future staff 

Your employer 

Local/regional/state/federal/  

international partners 

Neighboring communities 

Recognized health improvements 
Photo Courtesy: Santina Gay 



Writing it into your GAP work-plan 
A sample GAP work-plan commitment and deliverable: 

Your GAP Component (project) 

Your GAP success story commitment 



Did you hire workers to complete your project?         
Were there partners, volunteers, youth, or elders? Who 

Outputs 
Look at everything you’ve developed for the project.   
Pictures, video, brochures, data, etc. 

Benefit 
Why did you want to do your project in the first place? Did it 
improve the environment & health? Reduce risk? Etc. 

Result 
Now put it all together into a 1 page summary. Tell your 
story by combining all of the above elements.  Paint the 
picture of the “real” rural Alaska. 

Elements of a success story... 

What 
What steps were taken to allow your project to happen? 
Keeping a timeline of events is helpful. 



ALL PROJECTS DON’T TURN OUT AS PLANNED 
but there are Lessons Learned... 

“A lesson learned documents the experience gained during a project. 
These lessons come from working with or solving real-world problems. 
Collecting and disseminating lessons learned helps to eliminate the 
occurrence of the same problems in future projects.” (Nick Milton) 

Native Village of Tununak Landfill Fence Project 



Common things that might go wrong 
and are out of your control… 

- Weather – in Alaska it happens! 

- Shipping Schedules 

- Banning Plastic Bags 

- Passing an Ordinance 

- Local Participation 

- Technology 

- Community Acceptance                      

    and buy-in. 

Persistence and Perseverance 

147 = The # of attempts the Wright 
Brothers made to get their plane to fly. 

805 = The # of times that Thomas 
Edison tried to get the light bulb to work. 

 

 Stop using “We tried that before” as an 
excuse to give up. Trust your ideas and 

be willing to try again in a slightly 
different way. 



Tools 
Capturing your project from beginning to end 



T 
e 
c 
h 
n 
o 
l 
o 
g 
y The above are examples of tools that have been used to capture success stories.                                                 

EPA and ANTHC does not endorse any particular brand or model.  



Before & After 
Photos 

Port Graham Old Dumpsite Clean-up King Cove Used Oil Project 



Unga Abandoned Drum Clean-up 



Creating & Sharing Your Videos... 

http://www.youtube.com/user/leoalaskan?feature=results_main
http://www.engadget.com/2011/03/02/imovie-for-ipad-announced/
http://www.engadget.com/2011/03/02/imovie-for-ipad-announced/
http://www.engadget.com/2011/03/02/imovie-for-ipad-announced/
http://www.google.com/imgres?imgurl=http://perfectva.files.wordpress.com/2012/04/moviemaker.png&imgrefurl=http://perfectva.wordpress.com/2012/04/08/how-to-use-windows-movie-maker/&usg=__tUxfEu-5jQMeN3AXzcTenXL6dws=&h=192&w=192&sz=38&hl=en&start=98&zoom=1&tbnid=sdr-FKPL7w0CCM:&tbnh=103&tbnw=103&ei=fVxbUNeCMIfk0gHV6oGQBQ&prev=/search%253Fq%253Dwindows%252Bmovie%252Bmaker%2526start%253D80%2526hl%253Den%2526safe%253Dactive%2526sa%253DN%2526gbv%253D2%2526tbm%253Disch%2526prmd%253Divns&itbs=1
http://vimeo.com/19845038


Recording     

#1 

Brochures 
Fliers 
Radio 

Newspapers 
Facebook 

Free websites 
Presentations 

Flickr 

Other Useful Tools...  

Native Village of Eyak 
Recycling Radio Ads 

Recording 

#2 

http://www.flickr.com/photos/leoalaska/
https://www.facebook.com/kongiganak
http://www.nomenugget.net/


http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm
http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm
http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm
http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm


Collecting data 

- Recycling weights and dates 

- Number of people served 

- Number of jobs created 

- Number of presentations made 

- Sampling numbers 

- Survey Results 

Courtesy: Doug Huntman 



Example: 



Example: 



Example: 



What might a one page success story 

summary look like? 

Napaimute Alternative Energy Project 

http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm


EPA Tribal Success Story Template:  



Example Tribal Environmental Success Story:  



Review… 

Write into GAP Work-plan. 

Take lots of before, during, and after pictures and/or video. 

Keep track of anything developed (brochures, fliers, etc.) for the 
project and keep it all together in one place. 

Collect numbers whenever possible. 

Always be thinking about the benefits. 

Organize information into a one-page summary. 

Turn into your EPA Project Officer. 

Make tracking ALL of your projects habit! 



Questions? 
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