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This training series is made possible through an Indian General Assistance  

Program (IGAP) grant from the U.S. EPA.  

 

The current training schedule was developed based on unmet training 
needs expressed by tribal programs during statewide gatherings, training 
sessions and during one-on-one discussions.  

 

We are not EPA employees. Specific questions relating to your individual 
IGAP grant may need to be referred to your EPA Project Officer.  

 

The following presentation was compiled by ANTHC staff based on our many 
years of experience working with IGAP grants both at the local tribal level 
and with ANTHC.  

 

Information provided during this training were compiled from publically 
available resources with examples developed by ANTHC and others.  

 

 



Ç  Indian Environmental General Assistance Program. 
 

Ç  Non-competitive funding source provided by EPA to  

     tribes and tribal consortia. 
 

Ç  Provided to help build tribal capacity to plan, develop  

     and administer tribal environmental protection programs  

     consistent with the federal laws that the EPA is charged  

     with implementing. 
 

Ç  Intended to assist tribes with opportunities for meaningful  

     participation in policy making and standard setting. 

Information from the IGAP Guidance on the Award Management of General Assistance Agreements for Tribes and Intertribal Consor tia  (May 15, 2013) 

What is IGAP? 



GAP Program Guides 

GAP Guidance (May 2013) Region 10 Tribal Env. Staff Guide 



Ç  This Guidance provides a consistent national framework for building tribal environmental  

      program capacity under GAP. 
 

Ç   It is designed to strengthen GAP and enhance tribal environmental protection programs. 

http://www.epa.gov/tribal/  

GAP Guidance 



Google: ANTHC IGAP 





Your Grant Award 

 

 

Read and 

understand 

your 

agreement!!! 
 

The initial award 

will be about 10 

pages. It includes 

administrative and 

programmatic 

conditions.  

 

It can be amended 

for up to four years 

with new GAP 

funds, including 

special projects.  



!ƴŘ ǘƘŜ ²ƻǊƪ .ŜƎƛƴǎΧ 

If changes are necessary, 

Contact your EPA Project 

Officer as soon as possible. 
 



Get Organized!!! 

V  Less stress 
 

V  Higher likelihood of   

     success 
 

V  Better management  

V  Increased stress 
 

V  Difficulty with reports  
 

V  Good work less likely  

     to be recognized  

http://www.google.com/imgres?imgurl=http://www.asimpleplanconsulting.com/wp-content/uploads/2013/01/order.png&imgrefurl=http://www.asimpleplanconsulting.com/i-got-organized-how-did-i-get-disorganized-again&usg=__k-5RltqKdOT9_Xk3ZC8sMSvdYjE=&h=258&w=329&sz=71&hl=en&start=121&zoom=1&tbnid=UWNKMQ-wDkMboM:&tbnh=93&tbnw=119&ei=qViNUbCJIeXW0gHYtYCwAw&prev=/search?q=getting+organized&start=120&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwADh4
http://www.google.com/imgres?imgurl=http://www.asimpleplanconsulting.com/wp-content/uploads/2013/01/order.png&imgrefurl=http://www.asimpleplanconsulting.com/i-got-organized-how-did-i-get-disorganized-again&usg=__k-5RltqKdOT9_Xk3ZC8sMSvdYjE=&h=258&w=329&sz=71&hl=en&start=121&zoom=1&tbnid=UWNKMQ-wDkMboM:&tbnh=93&tbnw=119&ei=qViNUbCJIeXW0gHYtYCwAw&prev=/search?q=getting+organized&start=120&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwADh4


Ç  Avoid letting documents  

       stack up unfiled. 
 

Ç  Use 6 or 8 part file folders. 

      A new folder should be  

      used for each grant. 
 

Ç  Administrator & GAP Coordinator   

       should have a grant file.  
 

Ç  Labelélabelélabel 
 

Grant Files 

http://www.google.com/url?url=http://www.amazon.com/Smead-Classification-Expansion-Dividers-14097/dp/B001L1REEM&rct=j&frm=1&q=&esrc=s&sa=U&ei=G-K9U7i7MtDGoASXuYH4CQ&ved=0CBoQ9QEwAQ&usg=AFQjCNEw1BXxP1njuGaZpvuRoqK4NM4rbg


Electronic Grant Files 

1. 2. 

3. 4. 



Work Spaces 
  
Ç  Designate specific locations for supplies,  

     grants, educational materials, etc.  

     and organize with labels. 

 

Ç  Use shelves or cabinets to get the  

     most out of small spaces. 

 

Ç  Consider placing valuables in locking  

     cabinets. (Cameras, data collection  

      equipment, hard drives, etc.) 

 

  




