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This training series is made possible through an Indian General Assistance
Program (IGAP) grant from the U.S. EPA.

The current training schedule was developed based on unmet training
needs expressed by tribal programs during statewide gatherings, training
sessions and during one-on-one discussions.

We are not EPA employees. Specific questions relating to your individual
IGAP grant may need to be referred to your EPA Project Officer.

The following presentation was compiled by ANTHC staff based on our many
years of experience working with IGAP grants both at the local tribal level
and with ANTHC.

Information provided during this training were compiled from publically
available resources with examples developed by ANTHC and others.



What is IGAP?

Q Indian Environmental General Assistance Program.

A Non-competitive funding source provided by EPA to
tribes and tribal consortia.

A Provided to help build tribal capacity to plan, develop

and administer tribal environmental protection programs
consistent with the federal laws that the EPA is charged
with implementing.

Q Intended to assist tribes with opportunities for meaningful
participation in policy making and standard setting.

Information from the IGAP Guidance on the Award Management of General Assistance Agreements for Tribes and Intertribal Consortia (May 15, 2013)



GAP Program Guides

GAP Guidance (May 2013) Region 10 Tribal Env. Staff Guide

Region 10 Tribal Environmental Staff Guide
to the Indian Environmental General

Assistance Program (IGAP)
Developed by Region 10 Tribal Trust & Assistance Unit
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GAP Guidance

d This Guidance provides a consistent national framework for building tribal environmental

program capacity under GAP.

It is designed to strengthen GAP and enhance tribal environmental protection programs.
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RV%‘} ALASKA NATIVE TRIBAL HEALTH CONSORTIUM IGAP RESQURCE
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IGAP Program Guides:

About ANTHC ANMC Hospital Community Health Environment /Enginesring - 2013 [GAP Guidebook: EPA Guidance on the &ward & Management

- IGAP Environmental Staff Guide to the IGAP Program (Oct 20127 Developed by EPA
Region 10 Tribal Trust & Assistance Uit

- Tips for New GAP Recipients: I page quick reference sheet

- [GAP Desk Manual Powerpoint (2011): Developed by Roxana Kashatok (APIA) and

Wioket Yeatorn (Port Graham Village Courneil)

Healthy Village Environment Program

Rural AlRsd Sommunitias £308 mBry uri - GAP Program Overview: JGAP how-ta's by YRITWC
is the goal of the Hasltny Village Envies - 1GAP Manaoment Powerpoint (20130 Planring, Capturing Success Stories, GAR

make communities safe. Meskity 303 sust

Grant and Program Office Organization, Developed by ANTHC,
- IGAP Allowable Costs (20137 General Overview, Developed by ANTHC,

Your GAP Work-Plan:
- 1GAP Program Planning Powerpoint: Developed by ECA
- [EAP Work-plan Template: With examples by ANTHC
- IGAP Work-plan Template: Blank termplate ready for use
- Dutcomes and Outputs: £PA Logic Mode!

GAP Online:
- GAP Online Training Powerpoint: fune 2012
- GAP Cnline Progress Reporting: Step by step visual guide

LW RS

Community Efwaronmental - GAP Cnline &dding Commitrents: Step by step visual auide
Demonstration Projects

Creating Your IGAP Success Story:
- Capturing Your IGAP Success Story Powerpoint: Tips and tools

- IGAP Success Story Template: £PA temnplate

Closing out Your IGAP Grant:
- IGAP Close-out Guide: 2 page guide to help with 1GAP grant close-out

- Closing Qut Your IGAP Grant: What's required QA
- [EAP Close-out Checklist: Keep track of completed close-out materizls

Miscellaneous IGAP Forms:
- IGAP Quarterly Report Template: Alable Word Docurment
- Minority or Women Owned Business Form (MBE-WBE: 5700-523
- Administrative Capahility Assessment: 40 CFR 31
- Application for Federal Assistance: SF-424
- Budget Info Form for Mon-Construction Programs: Se-4244
- EP& IGAP Budget Form: Electonic, fillable, savabic
- Federal Financial Repott Form: 5425

Other Administrative Information:
- Systerm for Award Management (S2AM): Info and links - required for paviment
- S5AM Powerpoint: Step-by-step guidence for getting started or renewing

A,
7 % The above pragrams and IGAF resowrces are made possible with funding from the U5, ERA

Local Environmental Observer Other Resources ’&, ; Indian General Assistance Pragram grants and EPA Alaska Peer dasistance Nehvori grant
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IGAP APPLICATION PROCESS

1. Draft Proposal

k'

Narrative
Discussion

",

-

-

=

Work Plan

Detailed
Budget

Unmet
Needs

Proposal

‘ Subtmit ta EPA
Project Officer
for Review

Wait for
Revisian

Request &
Megatiate with
EPA

Revise and
Resubmit
full
application

3. Full Application

Approved
Narrative

Approved
Work Plan

Approved
Budget

Federal
Forms

|

4. Enter into GAP Online




Your Grant Award

GA - 00J00700 -0 Page 1

ASSISTANCE ID NO.
&“ED”% U.S. ENVIRONMENTAL [FRr& 1 DOC ID [AMENDZ | DATE OF AWARD
=N PROTECTION AGENCY |-oA 0040700 - 0 o
TYPE OF ACTION MAILING DATE
T New 0812712013
WJ Grant Agre.ement PAYMENT METHOD: ACH#=
understan o
RECIPIENT TYPE: Send Payment Request to:
Indian Tribe Las YYegas Finance Center
FAX # 702-798-2423
yo u r RECIPIENT: PAYEE:
Naiive Village of Haven Native Village of Raven
415 Tuttle Place 415 Tuttle Place
I I I Raven, AK 99500 Raven, AK 99500
o EIN: 92-0162785

PROJECT MANAGER EPA PROJECT OFFICER EPA GRANT SPECIALIST

Jane Raven Santina Gay Aimee Munzi

415 Tuttle Place 1200 Sixth Avenue, Suite 900, AOO/A 1200 Sixth Ave., Ste. 900, OMP-145

Raven, AK 99550 Seattle, WA 98101 Seattle, WA 98101

E-Mail: jdraven@raven.org E-Mail: Gay Santina@epamail epa.gov E-Mail: Munzi Aimee@epa.gov

| _Phone; 907-555-0000 Phone: 907-271-3413 Phone: 206-553-6083

PROJECT TITLE AND DESCRIPTION

Indian General Assistance Program
The Native Village of Raven will continue to increase its administrative capacity to address a wide range of environmental issues. The Mative Village of Raven
will particpate in the Black River Watershed Council. The Native Village of Raven will adress the Tribe's solid waste concems.

BUDGET PERIOD PROJECT PERIOD TOTAL BUDGET PERIOD COST | TOTAL PROJECT PERIOD COST
10/01/2014 - DS/30/2015 10/01/2014 - 09/30/2015 $125,000.00 $125,000.00
NOTICE OF AWARD

Based on your application dated 021132013, including all medifications and amendments, the United States acting by and through the US Environmental
Protection Agency (EPA), hereby awards $125,000. EPA agrees to cost-share 100.00% of all approved budget period costs incurred, up to and not exceeding
total federal funding of $125,000. Such award may be terminated by EPA without further cause if the recipient fails to provide timely affirmation of the award by
signing under the Affirmation of Award section and returning all pages of this agreement to the Grants Management Office listed below within 21 days after
receipt, or any extension of ime, as may be granted by EPA. This agreement is subject to applicable EPA statutory provisions. The applicable regulatory
provisions are 40 CFR Chapter 1, Subchapter B, and all terms and conditions of this agreement and any attachments.

AWARD APPROVAL OFFICE
ORGANIZATION | ADDRESS

ISSUING OFFICE (GRANTS MANAGEMENT OFFICE)

ORGANIZATION | ADDRESS
EPA Region 10 U.5. EPA, Region 10
Mail Code: OMP-145 Office of Ecosystems, Tribal and Public Affairs
1200 Sixth Avenue, Suite 900 1200 Sixth Avenue, Suite 900
Seattle, WA 98101 Seattle, WA 98101
THE UMITED STATES OF AMERICA BY THE U.S. ENVIRONMENTAL PROTECTION AGENCY

SIGNATURE OF AWARD OFFICIAL TYPED NAME AND TITLE DATE
Armmina K. Nolan, Manager - Grants and Interagency Agreements Unit 082072013

Digital signature applied by EPA Award Official
AFFIRMATION OF AWARD |
BY AND ON BEHALF OF THE DESIGNATED RECIPIENT ORGANIZATION

SIGNATURE TYPED NAME AND TITLE
John Raven, Tribal Council President

| DATE




And the Work Begins...

General Assistance Program
‘Work Plan FY15
Tribe: Mative Village of Raven
Region: Region 10
Work Plan Period Begin: October 1, 2014  End: September 30, 2015

Work Plan Component 1: Build capacity to develop and manage environmental programs.
Capacity Indicator Developed [see GAP Guidebook to select one or more that apply): ): B2.2;B23, B35 B43;

Personnel: Environmental Program Coordinator and Environmental Program Assistant

Long-Term Outceme (s) [Changes in the Environment, Public Health, Behavior or Knowledge):
* We will be able to meet the financial management requirements for federal funding, which will help us secure other funding to address our environmental issues.

Intermediate Outcome (s} (this work plan period):
*  Increased ability to manage federal funds — accurate and timely financial reports.
*  Improved internal management systems and policies — updated policies and procedures.

Estimated Cost: 535,000 Estimated Work Years: 1

OUTPUTS AND DELIVERABLES

Evaluate Administrative Policies/Procedures and Management 06/30/2015 | Meetings held with Tribal Council and progress on implementing
Systems. Coordinator, Administrator will evaluate internal changes will be summarized in our quarterly progress reports to
management systems and policies. EPA.

Environmental staff will work with Tribal Administrator to 09/30/2015 | Quarterly progress reports will be submitted te Project Officer and
ensure that all required reports are submitted on schedule. Tribal Council.

Prepare and submit gquarterly Progress Reports, annual Financial Annual Financial 3tatus Report will be sent to EPA Grants Specialist.
Status and other required documentation to EPA.

Arrend ATCEM, AFE and other environmental conferences. 3/30/15 Conferences will be summarized in quarterly progress reports to
EPA. And Tri il

Hold meetings with Tribal Council to review and approve 5/30/15
changes and recommendations quarterky.

i s e e s gems  If changes are necessary,

GAP Coordinator, Tribal Administrator and Bookkeeper will 07/03/2014

i %  Contact your EPA Project
Officer as soon as possible.




v" Less stress

v Higher likelihood of
success

v' Better management

v" Increased stress
v' Difficulty with reports

v' Good work less likely
to be recognized


http://www.google.com/imgres?imgurl=http://www.asimpleplanconsulting.com/wp-content/uploads/2013/01/order.png&imgrefurl=http://www.asimpleplanconsulting.com/i-got-organized-how-did-i-get-disorganized-again&usg=__k-5RltqKdOT9_Xk3ZC8sMSvdYjE=&h=258&w=329&sz=71&hl=en&start=121&zoom=1&tbnid=UWNKMQ-wDkMboM:&tbnh=93&tbnw=119&ei=qViNUbCJIeXW0gHYtYCwAw&prev=/search?q=getting+organized&start=120&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwADh4
http://www.google.com/imgres?imgurl=http://www.asimpleplanconsulting.com/wp-content/uploads/2013/01/order.png&imgrefurl=http://www.asimpleplanconsulting.com/i-got-organized-how-did-i-get-disorganized-again&usg=__k-5RltqKdOT9_Xk3ZC8sMSvdYjE=&h=258&w=329&sz=71&hl=en&start=121&zoom=1&tbnid=UWNKMQ-wDkMboM:&tbnh=93&tbnw=119&ei=qViNUbCJIeXW0gHYtYCwAw&prev=/search?q=getting+organized&start=120&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwADh4

Grant Files

d Avoid letting documents
stack up unfiled.

(d Use 6 or 8 part file folders.
A new folder should be
used for each grant.

1 Administrator & GAP Coordinator
should have a grant file.

1 Label...label...label

3 Divider Classification Folders — 8 spaces total

Label 1:

Label 2:

Label 3:

Label 4:

Label 5:

Label 6:

Label 7:

Label 8:

Application
MNarrative, original work-plan, original budget, federal application forms

FY__ Grant Agreement — Year
Signed award document and any subsequent amendments for same fiscal year

FY__ Work-plan

FY__ Budget
Excel budget, EPA budget, invoices, receipts, drawdowns

Reports to EPA
Quarterly reports, financial reports, Disadvantage Business Enterprise reports

Reports to Council
Progress updates to council

Communication with EPA
E-muails or letters from EPA project officer, grant specialists, finance office, ete.

Deliverables
Meeting agendas, brochures, newsletters, fliers, data, training certificates, etc

2 Divider Classification Folders — 6 spaces total

Label 1:

Lahel 2:

Label 3:

Label 4:

Label 5:

Label 6:

GAPF Application / Commmunication with EPA
Full application w/ revisions (top). Communication with EPA (bottom),

FY___ Grant Agreement
Signed award document and any subsequent amendments for same fiscal year

FY___ Work-plan
Approved work-plan and subsequent revisions

Budget / Drawdowns / Invoices and receipts
Budget on top with receipts and drawdowns on the bottom

Deliverables
Meeting agendas, brochures, newsletters, fliers, data, training certificates, etc

FY Reports
Quarterly reports, financial reports, DBE reports, reports 1o tribal council



http://www.google.com/url?url=http://www.amazon.com/Smead-Classification-Expansion-Dividers-14097/dp/B001L1REEM&rct=j&frm=1&q=&esrc=s&sa=U&ei=G-K9U7i7MtDGoASXuYH4CQ&ved=0CBoQ9QEwAQ&usg=AFQjCNEw1BXxP1njuGaZpvuRoqK4NM4rbg

Electronic Grant Files
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Work Spaces

L Designate specific locations for supplies,
grants, educational materials, etc.
and organize with labels.

L Use shelves or cabinets to get the
most out of small spaces.

L Consider placing valuables in locking

cabinets. (Cameras, data collection
equipment, hard drives, efc.)
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http://getentrepreneurial.com/wp-content/uploads/2014/01/3-Simple-Steps-to-Get-Your-Business-on-Track-in-2014.png

FY¥13 IGAP Purchases
Date Description

10/15/2012 |Outreach supplies
10/15/2012 |salary
10/15/2012 |Benefits
11/12/2012 |(Computer e
1273172012 |Office Rent Trikbe
12/31/2012 |utilities - Electric

2/4/2013  |Airfare - AFE- Jane [AK Air

Expenses

Vendar

AC Store

Jane Doe

U Keep copies of all receipts.

Jane Doe

U Track electronically with a simple

Electric

spreadsheet or Word document.

U Review at least monthly.

FY13IGAP Expense Tracking

TOTAL| § 3,467.00

Dezeription Vendor

Janz Doz
Jehn Do=

Janz Doz

Pavperiod | - Env. Coordinator
Payperiod 1 - Env. Asststant

Pavperiod 1 - Env. Coordinator

52.420.00
Alaska Forom on Env. - RT BIG to ANCH - Jans Dos 5830.00

Par Dizm - AFE 5150 x 3/davs 5730.00

$1,580.00

General offics suppliss £ ; 553.00

Supplie=

fta]

Eduvcation suppliss 5113.00

Quarter 1 office rant

$1,200.00

Indirect

Rate of 10%

TOTAL DIRECT
TOTAL INDIRECT
TOTAL

53401.00
5340.10

§5,041.10



http://www.google.com/imgres?imgurl=http://www.hireabox.com.au/wp-content/uploads/2011/10/cardboard-boxes-melbourne.jpg&imgrefurl=http://hireabox.blogspot.com/&usg=__2KNnGXN8-qw4hWKxzXvU4FOrfNI=&h=1291&w=1385&sz=128&hl=en&start=42&zoom=1&tbnid=edSfA7jG91CoQM:&tbnh=140&tbnw=150&ei=i1muUeLsNoPf0gGyxoCIAw&prev=/search?q=organize+your+office+using+cardboard+boxes&start=40&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CC4QrQMwATgo

d I¥'s important for the GAP Coordinator and
Bookkeeper to communicate regularly.
Meet monthly to review budget and expenses.

(d Contact your EPA Project Officer if budget
modifications are needed.

d Spend as much of the budget on approved
purchases before the end of the grant year.




Accomplishments

EThe Burnbox Unit

{What s it?
"The burnbes is a large welded container
{built to sustain high temperatures,

EWho operates it7
{The landfill eperator will be the only

person allowed to operate the burn unit.

| Benefits?

{Reduces the velume of trash and increases
the lifespan of the landfill,

|Eliminating the attraction of animals to the
| dumpgite by reducing the waste to ashes.
|By having only the landfill operator allawed
lin the dumpsite, community members will
no lenger track contaminates on the road-
‘ways and breathing in contaminated dugt
(will be eliminated

[Reduces the threat of fire danger by elitni-
(nating open burning in the landfill.
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http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm
http://www.anthc.org/chs/ces/hve/community-environmental-demonstration-grants.cfm
https://www.facebook.com/kongiganak

Data

1 Recycling weights and dates
d Number of people served
d Number of jobs created

d Sampling numbers

A Survey results




Quarterly Reporting Template

| Activity Report Summary

Component 1: Develop an EPA-Tribal Environmental Plan

Progress Status Comment Qutputs
COMMBITMENTS Status {anv problems Work Accomplished {Deliverablesthat will be attached
(Check one) encounterad) to vour quarterly report)

Cornplsts
Mot Startad
On schaduls
Ahesad of
Schaduls
Bzhind
Scheduls

Liztof applicabls statutas and

rzpulations.

Commitment 1.1, -

Targzted Complation Data:
03/20/2014

Cornplstz
Mot Startad
O scheduls
Ahssd of
Scheduls
Bzhind

Scheduls

Commitment 1.2, -

Targzted complation Dats:
22014

3101

Complstz
Mot Started
On schaduls
Ahszad of
Scheduls
Bzhind

Targsted complation Dats: Schaduls
D6/20/2014




G

Reporting

Traini

Meetings /
ngs

Managing Time

Competing
Demands




Understanding the Federal Fiscal Year

FY15

Oct 1, 2014 — Sept. 30, 2015

\

Quarter 3 Quarter 4
4/1/15 — 6/30/15 7/1/15 — 9/30/15

Q1 Report Due: 1/30/15 Q2 Report Due: 4/30/15 Q3 Report Due: 7/30/15 Q4 Report Due: 10/30/15

Quarter 2
1/1/15 — 3/31/15

Quarter 1
10/1/14 — 12/31/14

FY16

. Oct1, 2015 - Sept. 30, 2016

Quarter 2 Quarter 3 Quarter 4 |

10/1/15-12/31/15 1/1/16 — 3/31/16 4/1/16 — 6/30/16 7/1/16 — 9/30/16
Q1 Report Due: 1/30/16 Q2 Report Due: 4/30/16 Q3 Report Due: 7/30/16 Q4 Report Due: 10/30/16

Quarter 1




Prepare for Reporting Requirements

Submit to:

Eeport Tyvpe Due Date Project Grant Other
Officer Specialist

Caarterly Feport and Grant Within 30 davs ofend of quarter N
Products Deliverables
Federal Financial Report (FFE. | Final FFR only: Mo later than 90 davys after | (optional 5 MhMarge Pumphrey (LVEFC)
-5F 4135) the end of the grant agreement unless cc)

otherwize specified in Grant Agreement

Termms & Conditions. [Feplaced Financial status

Beport (5F 269 or 2692} and Cash Transactions Baport

[SF 272) affactiva 10/1:05]
EPA Payment Fequest Form For advance-every onetotwo weeks, based ¥ Marge Pumphrey (LVFC)
Gif uai.ng,- EFT Method) on disbursement schedule, For

reimbursement-monthly
Final Performance Eeport Within 90 davs of end of project penod 5
Equipment Report Within 90 davs of end of project period N
Annual Audit (if expend = Fequredto be filed 9 months afterthe end y (optional Audit Clearnghouse
S300,000 n federal funds) of FY ce)
ICE Agreement or ICE. As available, prior to charging indirect costs | + (optional 5

Applhcation Information i
applicabls)

ccl




START EARLY!

Don’t wait until
the last minute
to seek help!

2014

1 2 3
4 5 6 7T 8B 910
11 1213 14 15 16 17

18 19 20 21 2323 24
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Get Familiar with GAP Online

https://otmext.epa.gov/GAP_Online/index.jsp

Indian General Assistance Program (GAF) Online vZ2.3.5 A Contact Us @ Share

Login = (Authorized users only)

To login with existing Tribal-wide user account, please type in Usermname
and Password, then click on the "Login” button.
(FPassword is care semsive.)

Usemame: |
Fassword | L0 i n
g

To Your Account

Google: EPA GAP Online

A recorded GAP Online Webinar training and power-point presentation is
available on the ANTHC IGAP website. Google: ANTHC IGAP




Follow your Work-Plan

Work Plan Component2: Fallution Prevention

Personnel: Environmental Program Coordinator and Environmental Program &ssistant

Capacity Indicator Developed (see GAP Guidebookto selectone or more thatapply): E£.3.3; E.3.5; E.3.6; E.3.7;

Long-Term Outcome (s) (Changes in the Environment, PublicHealth, Behavior or Knowledge):

The existing office recyclingand waste reduction program will be expandedtoreduce the volume of waste generated for landfill by at |east 5%.

Intermediate Qutcome (s) (this work plan period):

Expand existing sustainable pollution prevention actions to other developed and proposed Tribal facilities,

Estimated Cost: 588,000

Estimated Work Years: 1

collection/disposal available to rmembers of the community.

COMMITRMENTS ESTIMATED END DATE QUTPUTS AND DELIVERABLES
TASK COST
(optional)

21 Uzingthe best available information from the records, the 12/30/2014 || Recyclingrates of the Tribal recyding program will be includedin
recyclingrate for the Tribal administrative building will be reportto Tribal Council andinthe gquarterly progress report to EPA,
evaluated onanannual basis,

2.2 The tribe will researchfeasibility (costs, availahility, 03/30/2015 | Gatheredinformation will be compiled and submittedtothe Tribal
collection/transportationinfrastructure, staff needs, etc.) of Council,
adding additional materials (glass, plastic, metals, fluorescent
light bulbs, household batteries, e-waste, etc.)tothe existing
office recycle program.

2.3 Environtental staff will prepare/disseminate outreach materials 0943072015 || Fliers
on recycling and options such as household hazardous waste Brochures

Presentations
Photos of presentations

O Delegate commitments among staff.

O Set target completion dates.

d Monitor progress often.




Create To-Do Lists

O

D A I LY I u D u L I s I Heves give up o a dscan fust becasse of the fime i will tabe fr sceomplish . The time will pas angns.
s, greatest weabness ek in giviny wp. The mast cevbain way 4 succeed s aluasfs #r o jiat e mane fimes ¥ B o e A
J % v, fv; I s . tioon Taal 7(.:-44./7‘54;«
M.>>> PM.>>>

SUNDAY>>> THURSDAY>>>

A M.

MONDAY>>> FRIDAY>>>
TUESDAY>>> SATURDAY>>>
NOTES>>> WEDNESDAY>>> NOTES>>>

Remember to set time aside each day to focus on grant
responsibilities in the office such as reporting.



http://3.bp.blogspot.com/-Akc_dZB8U3I/UtddktXNOrI/AAAAAAAADrQ/BKAhh6-sOoU/s1600/daily_to_do_list_preview.jpg
http://1.bp.blogspot.com/-uGlGa-fZXB4/UtddlqSQM2I/AAAAAAAADro/fZL79roW2ww/s1600/weekly_to_do_list_preview.jpg

Communicate!!l

d  Tribal Administrator and Environmental Coordinator

d

should meet regularly to discuss grant progress.

GAP staff should meet regularly to discuss grant
commitments and assign responsibilities.

GAP staff should brief Tribal Council
and seek support for projects.

Contact EPA Project Officer with questions

or if problems arise.

Reach out to other GAP programs
and resource providers. Don’t
reinvent the wheel if you don’t have to.

L d .
F. i,
i

i




Don’t Get Overwhelmed...

... NEED...
HEEEEEEEELLLLP!

Saving the world takes time!




Templates &
Examples




ALLOWABILITY OF SELECTED ITEMS OF CO3T
UNDER THE COST PRINCIPLES

The cost of;

e —

is generally allowahle
under:

is conditionally
allowahble under:

iz generally
unallowahle under:

employee morale,
health, & wellare

- e E——

entertainment

20FR225, App. B 113

SCFR230, App. B Y13

2CFR220, App. A §J,
116

450FRT4, App. E, §IX.B,

w10

FAR 31.205-13

2CFR225, App. B 114

2CFR230, App. B 114

2CFR220, App. A §J, 117

ABCFRT4, App. E, §TLE,
911

FAR 31.205-14

equipment & other
capital
pxpenditures

2CFR225, App. B 115
20FR230, App. B Y15
2CFR220, App. A §d,

advisory councils

2CFR225, App. B 92
3CFR230, App. [t 92
2CFR220, App. A §J, 92

aleoholic beverapes

3CFR225, App. B3

AT T -

General spreadsheet for common cost allowability:
https://dl.dropboxusercontent.com/u/39884697 /Allowability%200f%20Selected%20Items.pdf




ermplate 6

Hare Insert Page Layout Farmulas Data Rewiewy Wiewy & a = e 22
_] % Arial
|=-|£v
Paste ¥ B 5

= General &CanditiunalFarmatting' Salnsert + bR % fﬁ
= § - % E"'

E Format as Table = 3* Delete =
Sort & Find &

i

£ i oo = cell Styles = B Farmat > | (2= Fitter= Selecte
Clipboard 1= P Alignment I Mumber I Styles Cells Editing
E5 v (°
A C D J
Sample developed by ANMTHC July 2013

F¥13 IGAP  Drawdowns

Date Drawdown Amount

1041552013 $15,000.00

Total FY13 IGAP Grant $125 000.00

24 Total Drawdowns  §15000.00
25 [ Tetak " #500000°  Total Remaining $110,000.00
pls

27

28

29

30 0
31 v
"M 4 » ¥ | Drawdown Log ¥ il | 30

Ready | |[EOm 1w (-—0—#)




emplate 4 - Excel Budget Workbook - Track Expenditures and Drawdowns

Page Layout Formulas Data Rewieu Wigw & 9 o E OER

[; P ; General . FQCDnditional Farmatting - j‘ﬂlnsert' Ev W [ﬁ
. 8- -

gFormat as Tahle = j‘“ Delete =
- ~ B 5 <0 .00 = Sart & Find &
- 8% A0 =0 [ Cell Styles EFormat = | <27 Fitter~ select =
Clipboard & Alignment u Muriber - Styles Cells Editing

Bl - .f-| Sample developed by ANMTHC July 2013

AlB C B E
1 Saimple developed by ANTHC July 2013

IGAF Budget FY
#4+ SALPLE BUDGET - SAMEFLE EUDGET - SAMPLE BUDGET +++

Component Description

2
3
4
5
53
7
g

g
10

Fringe Benefits Estimated at 33% (See flinge explanation below)

TOTAL DIRECT
TOTAL INDIRECT
GRAND TOTAL

M 4 » M| Blank Budget  FY13 Budget Criginal F'713 Budget w-Expenditures (2) F13 Budget w-Expenditures [I]4 @
Ready | |[EE|m M w0 (=)




Drata Revwiewy Wi e

Haome Insert Page Layout Formulas

il g=®Insert~ X -
General = %‘
_ . - P Delete - (@]
= Merge & Center = | § + B ] Conditional  Format  Cell e Sort & Find &
= ° o Formatting = as Table = Styles = EjFDrmat' 27 Filter~ Select~
Styles Cells Editing

@ Wrap Text

Alignment Pl Mumber

Clipboard
17 -

A
FY13 IGAP

Cost Who made the purchase

Vendor

Date Description
$150.00

Office Depot

10/M15/2013|Office Supplies

$125,000.00
$150.00
$124,850.00

Total F¥13 IGAP Grant
Total Spent
Total Remaining

Tatal Spent: $150.00

w

il | 0
[ErE R ——

4 4 » M| Expenditure Log %3

Ready |




QUARTERLY REPORT

(s this contact infrmationnew Tes e

[RecipientName

Wative Village of

|Recipi Condact

Tifle

[RecipientPhone Number

071 -

(Grant Name

Indian Environmental General Assistance Program(GAP)

Grant Nunber and Praject Period

154-00700000 Project Pericd Qetcher 1,20__ —Septenber 30, 20__

[Reporting QuarterDates

Kpasrter 3: April 1, 2013 — Fame 30, 2003(Update this information)

Tribal Coordinator

[EPA’s Project O
|Address

3. Envirormental Protection hgency
|4 1aska Operations Office
(222 West 7% dovere, #19

lanchoregs, 4K 29513

Flease describe how much pou budgsted versus how much money pou actually need 1o complete activities

Comparison of Amount Budgeted vs Amount Spemt

Total Grant Amound Awanled:

Amowni Spent:

Funds Necessary to Complere this Praject:

Unexpended Funds Remaining in the Grani:

Funds Regueried from EPA to Date:

Amouni & Date of Last Request

for Reimbumement' Advance Paymeni:

Additional Information

Issues you need the EPA Project Officerio respond to yuickly:

Activity Report §i

Component 1: EXANMPLE: Build capacity to manage the Environmental Program (enterexacily as itappears inyour IGAP grant}

COMMITMENTS

Progress
Status
{Check one)

Status Comment
(aty problems
encountered)

Work Accomplished

Ouiputs
(Deliverables that will be attached
to yout gquartety report)

Comumiiment 1.1
EXAMPLE: IGAF Staff
will attend4
environmental traitings
andfor conferences to
increase IGAP program
atiagemment capacity

Targeted CompletionDrate:
September2013

_ Complete

_ Mot Started

~ Omacheduls

~ Aheadof
Schedule

_ Behind
Schedule

Tse this spot to repart
any problems and to
say something like

“Wevdll contime to
participate in traiving
and canferences as
theyhecome
availahle”

Or

“Conumitvent
complete. Ho farther
trainings are plarmed
for the fiscal year™

Etc...

EXAMPLE: Envirormental Btaff atiended
the Big Environmental conference in
Washingtonhay 4-9, 2013

Environmental staff knowledge was
increased after attendingthe ONC Env
Suminit and EPA Council training)

EXAMPLE
- Tripreport
- Conference agenda

Targeted CompletiomDiate:
Septenber 2013

Commdimend 1.3,




Templates & Examples:

ANTHC IGAP Needs Assessment

~ Identify areas within the GAP program that need attention.
Managing your Assistance Agreement

~ 1 page quick reference

Tips for New GAP Grant Recipients and Employees

~ 1 page quick reference for reporting.* Note: MBE /WBE no longer required.
Trip Report Template

~ Generic trip report template developed by ANTHC
Council Meeting: IGAP Briefing

~ Suggestions for briefing your council.

Example Council Report
~ Developed by Leilani Knight-McQueen for CCTHITA

* Available on ANTHC IGAP Resources Website:

hitp://dev.anthc.org/chs/ces/hve /igap-resources.cfmv



http://dev.anthc.org/chs/ces/hve/igap-resources.cfmv
http://dev.anthc.org/chs/ces/hve/igap-resources.cfmv
http://dev.anthc.org/chs/ces/hve/igap-resources.cfmv




Contact Information:

Desirae Roehl

Alaska Native Tribal Health Consortium
Ph. 907-729-3496

droehl@anthc.org

Oxcenia O’Domin

Alaska Native Tribal Health Consortium
Ph. 907-729-3492

orodomin@anthc.org

Google: ANTHC IGAP

Questions?




