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This training series is made possible through an Indian General Assistance
Program (IGAP) grant from the U.S. EPA.

The current training schedule was developed based on unmet training
needs expressed by tribal programs during statewide gatherings, training
sessions and during oran-one discussions.

We are not EPA employees. Specific questions relating to your individual
IGAP grant may need to be referred to your EPA Project Officer.

The following presentation was compiled by ANTHC staff based on our mar
years of experience working with IGAP grants both at the local tribal level
and with ANTHC.

Information provided during this training were compiled from publically
available resources with examples developed by ANTHC and others.



What is IGAP?

S
¢ Indian Environmental General Assistance Program.

¢ Noncompetitive funding source provided by EPA to
tribes and tribal consortia.

¢ Provided to helppuild tribal capacityto plan, develop
and administer tribal environmental protection progra
consistent with the federal laws that the EPA is charc
with implementing.

¢ Intended to assist tribes with opportunities for meanir
participation in policy making and standard setting.

Information from the IGAP Guidance on the Award Management of General Assistance Agreements for Tribes and Intertribal Consor tia (May 15, 2013



GAP Program Guides

GAP Guidance (May 2013) Region 10 TribaEnv Staff Guide

Region 10 Tribal Environmental Staff Guide
to the Indian Environmental General

Assistance Program (IGAP)
Developed by Region 10 Tribal Trust & Assistance Unit
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GAP Guidance

C This Guidance providescansistent national framewdok building tribal environmental
program capacity under GAP.

C Itis designed tastrengtheiGAP andenhancdribal environmental protection program:
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IGAP Program Guides:

About ANTHC ANMC Hospital Community Health Environment /Enginesring - 2013 [GAP Guidebook: EPA Guidance on the &ward & Management

- IGAP Environmental Staff Guide to the IGAP Program (Oct 20127 Developed by EPA
Region 10 Tribal Trust & Assistance Uit

- Tips for New GAP Recipients: I page quick reference sheet

- [GAP Desk Manual Powerpoint (2011): Developed by Roxana Kashatok (APIA) and

Wioket Yeatorn (Port Graham Village Courneil)

Healthy Village Environment Program

Rural AlRsd Sommunitias £308 mBry uri - GAP Program Overview: JGAP how-ta's by YRITWC
is the goal of the Hasltny Village Envies - 1GAP Manaoment Powerpoint (20130 Planring, Capturing Success Stories, GAR

make communities safe. Meskity 303 sust

Grant and Program Office Organization, Developed by ANTHC,
- IGAP Allowable Costs (20137 General Overview, Developed by ANTHC,

Your GAP Work-Plan:
- 1GAP Program Planning Powerpoint: Developed by ECA
- [EAP Work-plan Template: With examples by ANTHC
- IGAP Work-plan Template: Blank termplate ready for use
- Dutcomes and Outputs: £PA Logic Mode!

GAP Online:
- GAP Online Training Powerpoint: fune 2012
- GAP Cnline Progress Reporting: Step by step visual guide

LW RS

Community Efwaronmental - GAP Cnline &dding Commitrents: Step by step visual auide
Demonstration Projects

Creating Your IGAP Success Story:
- Capturing Your IGAP Success Story Powerpoint: Tips and tools

- IGAP Success Story Template: £PA temnplate

Closing out Your IGAP Grant:
- IGAP Close-out Guide: 2 page guide to help with 1GAP grant close-out

- Closing Qut Your IGAP Grant: What's required QA
- [EAP Close-out Checklist: Keep track of completed close-out materizls

Miscellaneous IGAP Forms:
- IGAP Quarterly Report Template: Alable Word Docurment
- Minority or Women Owned Business Form (MBE-WBE: 5700-523
- Administrative Capahility Assessment: 40 CFR 31
- Application for Federal Assistance: SF-424
- Budget Info Form for Mon-Construction Programs: Se-4244
- EP& IGAP Budget Form: Electonic, fillable, savabic
- Federal Financial Repott Form: 5425

Other Administrative Information:
- Systerm for Award Management (S2AM): Info and links - required for paviment
- S5AM Powerpoint: Step-by-step guidence for getting started or renewing

A,
7 % The above pragrams and IGAF resowrces are made possible with funding from the U5, ERA

Local Environmental Observer Other Resources ’&, ; Indian General Assistance Pragram grants and EPA Alaska Peer dasistance Nehvori grant
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IGAP APPLICATION PROCESS
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4. Enter into GAP Online




Your Grant Award

GA - 00J00700 -0 Page 1

ASSISTANCE ID NO.
&“ED”% U.S. ENVIRONMENTAL [FRr& 1 DOC ID [AMENDZ | DATE OF AWARD
=N PROTECTION AGENCY |-oA 0040700 - 0 o
TYPE OF ACTION MAILING DATE
T New 0812712013
WJ Grant Agre.ement PAYMENT METHOD: ACH#=
understan o
RECIPIENT TYPE: Send Payment Request to:
Indian Tribe Las YYegas Finance Center
FAX # 702-798-2423
yo u r RECIPIENT: PAYEE:
Naiive Village of Haven Native Village of Raven
415 Tuttle Place 415 Tuttle Place
I I I Raven, AK 99500 Raven, AK 99500
o EIN: 92-0162785

PROJECT MANAGER EPA PROJECT OFFICER EPA GRANT SPECIALIST

Jane Raven Santina Gay Aimee Munzi

415 Tuttle Place 1200 Sixth Avenue, Suite 900, AOO/A 1200 Sixth Ave., Ste. 900, OMP-145

Raven, AK 99550 Seattle, WA 98101 Seattle, WA 98101

E-Mail: jdraven@raven.org E-Mail: Gay Santina@epamail epa.gov E-Mail: Munzi Aimee@epa.gov

| _Phone; 907-555-0000 Phone: 907-271-3413 Phone: 206-553-6083

PROJECT TITLE AND DESCRIPTION

Indian General Assistance Program
The Native Village of Raven will continue to increase its administrative capacity to address a wide range of environmental issues. The Mative Village of Raven
will particpate in the Black River Watershed Council. The Native Village of Raven will adress the Tribe's solid waste concems.

BUDGET PERIOD PROJECT PERIOD TOTAL BUDGET PERIOD COST | TOTAL PROJECT PERIOD COST
10/01/2014 - DS/30/2015 10/01/2014 - 09/30/2015 $125,000.00 $125,000.00
NOTICE OF AWARD

Based on your application dated 021132013, including all medifications and amendments, the United States acting by and through the US Environmental
Protection Agency (EPA), hereby awards $125,000. EPA agrees to cost-share 100.00% of all approved budget period costs incurred, up to and not exceeding
total federal funding of $125,000. Such award may be terminated by EPA without further cause if the recipient fails to provide timely affirmation of the award by
signing under the Affirmation of Award section and returning all pages of this agreement to the Grants Management Office listed below within 21 days after
receipt, or any extension of ime, as may be granted by EPA. This agreement is subject to applicable EPA statutory provisions. The applicable regulatory
provisions are 40 CFR Chapter 1, Subchapter B, and all terms and conditions of this agreement and any attachments.

AWARD APPROVAL OFFICE
ORGANIZATION | ADDRESS

ISSUING OFFICE (GRANTS MANAGEMENT OFFICE)

ORGANIZATION | ADDRESS
EPA Region 10 U.5. EPA, Region 10
Mail Code: OMP-145 Office of Ecosystems, Tribal and Public Affairs
1200 Sixth Avenue, Suite 900 1200 Sixth Avenue, Suite 900
Seattle, WA 98101 Seattle, WA 98101
THE UMITED STATES OF AMERICA BY THE U.S. ENVIRONMENTAL PROTECTION AGENCY

SIGNATURE OF AWARD OFFICIAL TYPED NAME AND TITLE DATE
Armmina K. Nolan, Manager - Grants and Interagency Agreements Unit 082072013

Digital signature applied by EPA Award Official
AFFIRMATION OF AWARD |
BY AND ON BEHALF OF THE DESIGNATED RECIPIENT ORGANIZATION

SIGNATURE TYPED NAME AND TITLE
John Raven, Tribal Council President

| DATE
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General Assistance Program
‘Work Plan FY15

Tribe: Mative Village of Raven
Region: Region 10
Work Plan Period Begin: October 1, 2014  End: September 30, 2015

Work Plan Component 1: Build capacity to develop and manage environmental programs.
Capacity Indicator Developed [see GAP Guidebook to select one or more that apply): ): B2.2;B23, B35 B43;

Personnel: Environmental Program Coordinator and Environmental Program Assistant

Long-Term Outceme (s) [Changes in the Environment, Public Health, Behavior or Knowledge):
* We will be able to meet the financial management requirements for federal funding, which will help us secure other funding to address our environmental issues.

Intermediate Outcome (s} (this work plan period):
*  Increased ability to manage federal funds — accurate and timely financial reports.
*  Improved internal management systems and policies — updated policies and procedures.

Estimated Cost: 535,000 Estimated Work Years: 1

OUTPUTS AND DELIVERABLES

Evaluate Administrative Policies/Procedures and Management 06/30/2015 | Meetings held with Tribal Council and progress on implementing
Systems. Coordinator, Administrator will evaluate internal changes will be summarized in our quarterly progress reports to
management systems and policies. EPA.

Environmental staff will work with Tribal Administrator to 09/30/2015 | Quarterly progress reports will be submitted te Project Officer and
ensure that all required reports are submitted on schedule. Tribal Council.

Prepare and submit gquarterly Progress Reports, annual Financial Annual Financial 3tatus Report will be sent to EPA Grants Specialist.
Status and other required documentation to EPA.

Arrend ATCEM, AFE and other environmental conferences. 3/30/15 Conferences will be summarized in quarterly progress reports to
EPA. And Tri il

Hold meetings with Tribal Council to review and approve 5/30/15
changes and recommendations quarterky.

i s e e s gems  If changes are necessary,

GAP Coordinator, Tribal Administrator and Bookkeeper will 07/03/2014

i %  Contact your EPA Project
Officer as soon as possible.




V Less stress

V Higher likelihood of
success

V Better management

V Increased stress
V Difficulty with reports

V Good work less likely
to be recognized


http://www.google.com/imgres?imgurl=http://www.asimpleplanconsulting.com/wp-content/uploads/2013/01/order.png&imgrefurl=http://www.asimpleplanconsulting.com/i-got-organized-how-did-i-get-disorganized-again&usg=__k-5RltqKdOT9_Xk3ZC8sMSvdYjE=&h=258&w=329&sz=71&hl=en&start=121&zoom=1&tbnid=UWNKMQ-wDkMboM:&tbnh=93&tbnw=119&ei=qViNUbCJIeXW0gHYtYCwAw&prev=/search?q=getting+organized&start=120&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwADh4
http://www.google.com/imgres?imgurl=http://www.asimpleplanconsulting.com/wp-content/uploads/2013/01/order.png&imgrefurl=http://www.asimpleplanconsulting.com/i-got-organized-how-did-i-get-disorganized-again&usg=__k-5RltqKdOT9_Xk3ZC8sMSvdYjE=&h=258&w=329&sz=71&hl=en&start=121&zoom=1&tbnid=UWNKMQ-wDkMboM:&tbnh=93&tbnw=119&ei=qViNUbCJIeXW0gHYtYCwAw&prev=/search?q=getting+organized&start=120&safe=active&sa=N&hl=en&gbv=2&tbm=isch&itbs=1&sa=X&ved=0CCwQrQMwADh4

Grant Files

¢ Avoid letting documents
stack up unfiled.

¢ Use 6 or 8 part file folders.
A new folder should be
used for each grant.

¢ Administrator & GAP Coordina
should have a grant file.

C Label él abel é1 ¢

3 Divider Classification Folders — 8 spaces total

Label 1:

Label 2:

Label 3:

Label 4:

Label 5:

Label 6:

Label 7:

Label 8:

Application
MNarrative, original work-plan, original budget, federal application forms

FY__ Grant Agreement — Year
Signed award document and any subsequent amendments for same fiscal year

FY__ Work-plan

FY__ Budget
Excel budget, EPA budget, invoices, receipts, drawdowns

Reports to EPA
Quarterly reports, financial reports, Disadvantage Business Enterprise reports

Reports to Council
Progress updates to council

Communication with EPA
E-muails or letters from EPA project officer, grant specialists, finance office, ete.

Deliverables
Meeting agendas, brochures, newsletters, fliers, data, training certificates, etc

2 Divider Classification Folders — 6 spaces total

Label 1:

Lahel 2:

Label 3:

Label 4:

Label 5:

Label 6:

GAPF Application / Commmunication with EPA
Full application w/ revisions (top). Communication with EPA (bottom),

FY___ Grant Agreement
Signed award document and any subsequent amendments for same fiscal year

FY___ Work-plan
Approved work-plan and subsequent revisions

Budget / Drawdowns / Invoices and receipts
Budget on top with receipts and drawdowns on the bottom

Deliverables
Meeting agendas, brochures, newsletters, fliers, data, training certificates, etc

FY Reports
Quarterly reports, financial reports, DBE reports, reports 1o tribal council
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Work Spaces
1

¢

Designate specific locations for supplie
grants, educational materials, etc.
and organize with labels.

Use shelves or cabinets to get the |
most out of small spaces. |
Consider placing valuables in locking

cabinets(Cameras, data collection
equipment, hard drives, etc.)







