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From Work Plan to Reporting
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ANTHC Healthy Village Environment Program

Provides technical support and webinar training opportunities for IGAP staff
based on tribal needs to help increase local management capacity

Provides one-on-one support and technical assistance to

Tribes developing long-range environmental plans

Provides 7 Generations trainings and manages the LEO Network

Services made possible with funding support from EPA IGAP

Desirae Roehl

Tribal Environmental Program Manager
Phone: 907-729-3496

Fax: 1-888-500-1205

Email:

Oxcenia O’Domin

Tribal Environmental Program Associate
Phone: 907-729-3492

Fax: 1-888-500-1205

Email:
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GAP Support - Program Priorities

Funding is provided under GAP for the purposes of planning, developing and establishing
tribal environmental programs consistent with programs and authorities administered by
the EPA.

Developing and maintaining core environmental program capacities

Engaging with the EPA to negotiate joint EPA-Tribal Environmental Plans that reflect intermediate
and long-term goals for developing, establishing, and implementing environmental protection
programs

Linking GAP-funded assistance agreement work plans to the ETEPs

Developing baseline capacities for media-specific environmental protection programs that are
related to the needs of the recipient and to EPA statutory programs (ambient and indoor air
quality; water quality; managing wastes; managing asbestos, lead-based paint, pesticides, toxics,
and pollution prevention programs)

Implementing waste management programs P ST
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Work Plan

Tahle 1: General Assistance Program
Standardized Work Plan Format
Tribe:
Region: Regionl1d

‘Work Plan Period Begin: End:

Work Plan Component __:
Capacity Indicator Developed (see GAP Guidebook to select one ar more that apply):

Personnel:

Long-Term Qutcome (s) {Changes in the Environment, Public Health, Behavior or Knowledge):

Intermediate Outcome (s) (this work plan period):

Estimated Cost: 5

Estimated Work Years:

COMMITMENTS ESTIMATED EMD DATE QUTPUTS AND DELIVERABLES
TASK COST
[optional)
X1
X2
X3




Sample Work Plan

General Assistance Program
Work Plan for FY 14
Tribe: Community Tribe
Region: Region 10
Work Plan Period Begin: October 1, 2013 End: September 30, 2014

Work Plan Component 1: Dewvelopan EPA-Tribal Environmental Plan

Develop a joint environmental protection plan thatidentifies long-range environmental capacity development and program implementation goals that are consistent with the GAP
capacity indicators and EPA program authorities.

Capacity Indicator Developed (see GAP Guidebook to select one or more that apply): B.S5.1; B.6.1; B.6.5; B.6.7; B.6.8; B.6.9

Personnel: ENVIRONMENTAL PROGRAM COORDINATOR AMD ASSISTANT

Long-Term Outcome (5) {Changes in the Environment, Public Health, Behavior or Knowledge]:
* Increased knowledge of EPA programs, resources, and technical assistance that are aligned with tribal priorities and tribal environmental protection program
development goals.
Intermediate Outcome (s) (this work plan period):
+ |dentify EPA statutes and regulations applicable to regulated entities in the community.
+ |dentify appropriate role for tribe in helping to implement EPA programs.
s |dentify current and needed tribal laws/codes/ordinances regulations.
+ |dentify the long term program development goals and capacity indicators that the tribe will estahlish.

Estimated Cost: 530,000 Estimated Work Years: 1
COMMITMENTS ESTIMATED EMD DATE OUTPUTS AMD DELIVERABLES
TASK COST
[optional)
11 Work with EPA project officers and programs to identify which 03/30/2014 - Listof applicable statutes and regulations

EPA statutes and regulations apply to facilitates
activities that may affect the tribe or thatlocated in close
proximity to tribal boundaries.

12 Re ormation, EPA’s baseline
i activities that may

proximity to tribal

ev, and update with tribal inf

Complete and accurate inventory

affect the tribe or that are located inc
boundaries.

13 |dentify
indicators

ocument to EPA

xisting tribal pricrities and associated capacity 0&/30/2014 - Tribe sends Environmental Pricrities
he tribe intends to establish.

1.4 Develop a joint EPA-Tribal Environmental Planthat includes the ! Joint Planning Agreement approved by both thelegally
following for each of the programis identified under this authorized tribal leadership and the EPA Regional
Commitment: Administrator.
1) Identification of tribal emvironmental program
prioriti cluding capacity building and program
implementationgoals




What is GAP Online

* GAP Online is EPA’s web-based ? ?
grant reporting system 7
@ ®

* GAP Online provides EPA Grantees

and Project Officers with a

centralized tool for tracking SEPA oo

LEARN THE ISSUES | SCIENCE & TECHNOLOGY | LAWS & REGULATIONS | ABOUT EPA

WOI‘]( plans and I‘eporting progress Indian General Assistance Progrram (GAP) Online 7 v

Login =o (Authorized users only)

* GAP Grantees can create a new
workplan, edit an existing
workplan, create or edit progress
reports and generate summary

reports.



Log on to GAP Online

https://ofmext.epa.gov/GAP Online/index.jsp

Indian General Assistance Program (GAP) Online v2.3.5 [ Contact Us @ Share

You are here: EFA Home # American Indian Envircnmental Cffice » GAP Online
CGAP Online Home

About GAP Online Login =o (Authorized users only)
Contact Us
To login with existing Tribal-wide user account, please type in Username

and Password, then click on the "Login® button.

(Fassword is case sensitive.)

Username: | |

. | Login

[Lugin] [Furgcn: Passwurd]

To Your Account

Google: EPA GAP Online



Log on to your account
xnlorer; m‘
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File Edit View Favorites Tools Help
x @Convert + [P0 Select

F& IndiamGeneralissistance rogramy(GAP N e S W ndowsd nternet

5l Favarites | 5 Indian General Assistance Program (GAR) Online v2,3.5 | | fiHome ~ (= Read Mail b Print ~ Page - Safety - Took - (@) Help -

2 )
\'.’EPA United States Environmental Protection Agency @ ALL EPA © THIS AREA Advanced Search
LEARN THE ISSUES | SCIENCE & TECHNOLOGY | LAWS & REGULATIONS | ABOUT EPA G -

Indian General Assistance Program (GAP) Online [ Contact Us @ Share

You are here: EPA Home » American Indian Envircnmental Office » GAP Online
GAP Online Home

About GAP Online Login =@ (Authorized users only)

Contact Us
To login with existing Tribal-wide user account, please type in Username
and Password, then click on the "Login® button.
(Fassword is case sensitive.)

Username:

Password:

Forgot Password

News Feeds Podcasts @ £PA Mobile RN News by Email 3 ® ; Widgets

EPA Home | Privacy and Security Notice | Contact Us
Last updated on Monday, March 10, 2014
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\’ United States Environmental Protection Agency ® ALLEFA O THE

LEARN THE ISSUES | SCIENCE & TECHNOLOGY | LAWS & REGULATIONS | ABOUT EPA

Indian General Assistance Program (GAP) Online v2.3.5 EACantact Us @Share

GAP Online Home
User Profile

Try ERET Eeport
About GAP Online
User Guides
Contact Us

Logout

| GAP Search)

You are here: EFA Home » American Indian Environmental Office » CAP Online

Welcome droehl@anthc.org @‘ g

GAP Online v2.3.5

The Indian General Assistance Program (QAP) Online w2.3.5

The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for creating work plans and
reporting quarterly progress. These designs will be based on the format of the most current EPA Strategic Plan which is updated

every WEArS,

Create New Wark Plan : Click Button to Create a Mew Work FPlan.

| Edit Wark Flan : Click Button to Edit the Wark Plan {(updating compaonenty commitment).

| Create/Edit Progress Report : Click Button to CreatefEdit Progress Kepoart.

Cenerate Summary Reports : Click Button to Generate Sumrmary Reports,

@ News Feeds . Podcasts @ EPA Mobile R News by Email | ® ) Widgets

ER& Horre | Privacy and
Jpdated «




General Assistance Program
‘Work Plan for FY 14
Tribe: Community Tribe
Region: Region 10
‘Work Plan Period Begin: October 1, 2013 End: September 30, 2014

Work Plan Component 1: Developan EPA-Tribal Environmental Plan

Capacity Indicator Developed (see GAP Guidebook to select one or more that apply): B.5.1; B.6.1; B.6.5; B.6.7; B.6.8: B.6.9

Personnel: ErnvironMENTAL PROGRAM COORDINATOR ANE ASSISTANT

Long-Term Qutcome (s) (Changes in the Environment, Public Health, Behavior or Knowledge):
s Increased knowledge of EPA programs, resources, and technical assistance that are alig
development goals.
Intermediate Qutcome (s) (this work plan period):
s |dentify EPA statutes and regulations applicable to regulated entities in the community,
« |dentify appropriate role for tribe in helping to implement EPA programs.
*  |dentify current and needed tribal laws/codes/ordinances/regulations.

ned with tribal priorities and tribal environmental protection program

* Identify the long term program development goals and capacity indicators that the tribe will establish.
Estimated Cost: 530,000 Estimated Work Years: 1
COMMITMENTS ESTIMATED END DATE OUTPUTS AND DELIVERABLES
TASK COST
{optional)
11
12
3
14

Work Plan Component 2: Travel and Training
Capacity Indicator Developed (see GAP Guidebook to select one or more that apply): B.2.2: B.2.3: B.3.6: B.4.3;

Personnel: EnvIRONMENTAL PROGRAM COORDIMATOR, ENVIRONMENTAL PROGRAM ASSISTANT, TRIBAL COUMTIL

Long-Term Outcome (s) (Changes in the Environment, Public Health, Behavior or Knowledge):
* Increased tribal capacity for managing grants
* Healthier community
Intermediate Qutcome (s) (this work plan period):
* Increased tribal capacity for managing grants
* Greater knowledge of available resources
* Increased partnerships

Estimated Cost: 535,000 Estimated Work Years:

COMMITMENTS ESTIMATED EMD DATE OQUTPUTS AMD DELIVERABLES
TASK COST
{optional)
2.1 12/01/13 -
07 04701 .
23 077052014 .

2011-2015 EPA Strategic Plan




Create your Work Plan

Step 1: Click on the “Create New Work Plan” button

n
\_ A

\’ EPA United States Environmental Protection Agency ® ~LLEPS © THE . Cenrch
LEARN THE ISSUES | SCIENCE & TECHNOLOGY | LAWS & REGULATIONS | ABOUT EPA T

Indian General Assistance Program (GAP) Online v2.3.5 EACantact s [@share

You are here: EFA Home » American Indian Environmental Office # CAP Online
GAP Online Home

User Profile Welcome droehl@anthc.org@ @

Try ERET Report

About CAP Online CAP Online ¥2.3.5

The Indian General Assistance Program (GAP) Online v2.3.5

User Guides

Contact Us The purpose of this systerm is to provide EPA Grantees and Project Officers with a centralized tool for creating work plans and
reporting quarterly progress. These designs will be based on the format of the most current EPA Strategic Plan which is updated

Logout every few years.

_ Create Mew Work Pm: Click Button to Create a Mew Work Plan.

—

GAP Search | Edit Wark Plan | - Click Button to Edit the Work Plan {updating compaonentf commitment).

| Create/Edit Progress Report | - Click Button to Create/Edit Progress Report,

| Generate Summary Reports | : Click Eutton to Generate Surmary Repaorts.




Add Your Work Plan

Step 2: Look at your award agreement and enter the correct work plan period

Create New Work Plan

Tribe: Alaska Mative Tribal Health Consartium (AMNTHC)

F.egion: 10
Wark Plan Period:Eegin:

Toot2014 L2

N

End:

09/30/2015 L2
Copy Data from Previous Waork Plansy

General Assistance Program
‘Work Plan for FY 14
Tribe: Community Tribe
ion: Baoionin

[ Work Plan Period Begin: October 1, 2013 End: Septembe 201¢ I

Work Plan Component 1: Develop an EPA-Tribal Environmental Plan

< « » =
St : Click “Save
ep 3 * Capacity Indicator Developed (see GAP Guidebook to select one or more that apply): B.5.1: B.6.1; B.6.5; B.6.7; B.6.8: B.6.9

Personnel: ENvIRONMENTAL PROGRAM COORDINATOR AND ASSISTANT

Long-Term Qutcome (s) (Changes in the Environment, Public Health, Behavior or Knowledge):
* Increased knowledge of EPA programs, resources, and technical assistance that are aligned with tribal pricrities and tribal em
development goals.
Intermediate Outcome (s) (this work plan period):
& |dentify EPA statutes and regulations applicable to regulated entities in the community.
*  |dentify appropriate role for tribe in helping to implement EPA programs.
* |dentify current and needed tribal laws/codes/ordinances/regulations.
* |dentify the long term program development goals and capacity indicators that the tribe will establish,
00 Estimated Work Years:
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==pack EdIt Work Plan

WorkPlan list

Tribe: Alaska Mative Tribal Health Consortium (ANTHC)

EPA Tribal Code:

Region: 10

Status: Created

Reporting Frequency:To Be Entered by Project Officer

Authors:

Description: IGLE Bass FYl4 ~
w

Work Plan Period: Begin: [10/01/2013 E
End: (093072014 E

(] save

[ Yiew as PDF ] [ Yiew as Cpen Office ] [Archi'u'e ] [ Frint Change History ] [ Madification History ]

-Vipw Channe Historv
Step 4: Add a description

Step 5: Click “Save”



You are here: EFA Home » American Indian Envircnmental Office » GAP Online

4==packEdiIt Work Plan

WaorkPlan list

Tribe: Alaska Native Tribal Health Consortium (ANTHC)
EPA Tribal Code:

Region: 10

Status: Created

Reporting Frequency:To Be Entered by Froject Officer

Authors: [ droehl@anthc.org

Description: IGLE Bass FY15

Work Plan Period: 5 [1o/012014 |
ena: 09302045 2]

[=] save

[ View as PDF ] [ View as Open Office ] [ Archive ] [ Frint Change History ] [

Modification History

-View Change History
-Narrative Background

Budget

Position Information (Required)
Grant Number

!IAttachments

!lWork Plan Component

|v 1D Title Description Estimate Cost Work Year Action

[ Create Mew Component ]

Send Work Plan to Project Office

LAY
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Attaching your GAP Narrative and Budget

Step 6: Click on the magnifying glass to the left of Narrative Background and Budget

PRARAATAANALA @ Narrative Background

> [ Budget

Step 7: Click on the “Browse” buttons under each the Narrative Background and Budget.
Search the files on your computer and select the correct files to attach.

@|Narrative Background

@Budg et

Detailed Budget Worksheet: an optional tool for calculating and storing vour work olan budget.




/
Adding GAP Position Information

Step 8: Click on the magnifying glass to the left of Position Information (Required)

AN @|P05iti{)n Information (Required)

Step 9: Click on “Add New Position” button

@|Pﬂsition Information (Required)

Currently no positions

@J ew Fos |D




Step 10: Fill out the requested information.

Adding GAP Position Information (continued)

ﬂ" Indian General Assistance Program (GAP) Online v2.3.5 - Windows Interne... g@g|

é‘lp?q https: fiofmext. epa. gov/GAP_Online editPosition. jsp?posInfold=330388myAction=displayForEditBamar ¥ %

The % paid can be found on your ~
Edit Position
IGAP budget
Category: Other ¥
Primary tasks are policy setting and implementing
Cat R policy decision=s. Position= in the professional
4 eg!]r}. category are responsible for supervision of the
S o . « ” Description: overall program and related scaff.
tep 11: Click “save” and repeat steps 9 - 11
for all positions paid under GAP Position Title LT 4
Enter New Title; Environemntal Program Assistant
Full Name Jake Edwards
Percentage of
Position Paid |100 %o
by GAP
@lPosition Information (Required) =)
-Sa\;e
W
Existing Positions
Joare € Internet #100%
[ Print Fositions ]
Pasition Category % Paid Full Mame Action
> by GAP
Other:Environemntal Program Other 100 Jake Edwards
Assistant
Other:Environmental Program Other BO Jane Jones
Coordinator

Add New Position |




Adding Work Plan Components

Step 12: Under Work Plan Component magnifying glass, click “Create New Component”

@‘Wﬂrk Plan Component

— Title Description Estirnate Cost Wark Year Action

Create Mew Component <

Send Work Plan to Project Office

=== Back
WorkPlan list



Adding Work Plan Components (continued)

Step 13: Enter the information !IWOfk Plan Component: #

direCtly from the An asterisk (%) indicates required field.

approved work-p]an, Title * : | Other (enter a new title in the field below) v
|Deve|cu|:| an EPA-Trikal Environmental Flan

Description * : and program implementation goals that are consistent with
the GAP capacity indicetors and EFA program authorities.

€[>

Long-Term Outcome® : Increased knowledge of EFA programs, resources, and
technical assistance that are aligned with tribal
pricrities and trikal envircnmental protecticn program
development goals.

Measure(s) - [B.5.1,B.6.1; B.6.5; B.6.7; B.6.8; B.6.9 |

Intermediate Qutcomes * : - |Identify' EPA statutes and regulaticns applicable to regula‘|

Ld |Iden1ify' appropriate rale for tribe in helping to implement E|
- |Iden1ify' current and needed tribal Ia‘w‘s:‘cndesinrdinanceSJ'|

Ld |Iden1ify'1he long term program development goals and ca|

®| |
[ Add More Intermediate Cutcomes . ]
. . « ”» Estimated Component Cost * S|3EIEIEIEI |
Step 14: Click “Save _ _
Estimage k Year (FTE) * : |'1 h’ear

ental capacity development and program implementation goals that are consistent with the GAP

Capacity Indicator Developed (see GAP Guidebook to select one or maore that apply): B.5.1; B.6.1; B.6.5; B.6.7; B.6.8; B.6.9

Personnel: EnvirRonNMENTAL PROGRAI COORCIMATOR AND ASSISTANT

Long-Term Outcome (s) (Changes in the Environment, Public Health, Behavior or Knowledge):

* Increased knowledge of EPA programs, resources, and technical assistance that are aligned with trilal pricrities and tribal environmental protection program
development goals.

Intermediate Outcome (s) (this work plan period):
» |dentify EPA statutes and regulations applicable to regulated entities in the community.
* |dentify appropriate role for tribe in helping to implement EPA programs.
* |dentify current and needed tribal laws/codes fordinances fregulations.
* |dentify the long term program development goals and capacity indicators that the tribe will establish.
Estimated Work Years: 1




/

Adding Work Plan Commitments

Step 15: Scroll down after saving your component and under “Work Plan Commitment” click
on “New Commitment” to begin adding.

@‘Wnrk Plan Commitment

| Commitment Fositions Est. End Date Cutputs & Action
i Cost trm f dd Sy Deliverahles

W
Mew Commitment Yawve Commitment



/

Adding Work Plan Commitments (continued)

Step 16: Enter the commitment from Work Plan (click on the grey commitment box/ positions box/
end date/outputs & deliverable box to add text)

’al'ﬂi‘ork Plan Commitment

1D Commitment * Positions Est. End Date * COutputs & Action
Cost mm /dd /yywy Deliverables
Work with EPL project officerz and programs to Mo i 03/30/2014 x
1 ije?:if; EFR 3:5:?:_3 a:j._ & Positich
Epply to tates, 3ites, and Do

that may affect the tribe or that locate

close proximity to trikal boundaries.

[ Mew Cammitment ] f Save Commitment )
e —

Step 17: Once the commitment is entered, click “save.”

Step 18: Repeat steps 15 - 17 until all commitments are entered.



~ Step 19: Once you've added all of the commitments for the component, click the “Back Work Plan”
button at the bottom of the page. Do not use the internet browser “back” button. This may
cause work to be lost.

@|Work Plan Commitment

o

Commitment *

Work with EPA
project officers
and programs
to identify
which EP4&
statutes and

Review, and
update with
tribal
information,
EPAGTCs
baseline
inventories of

Positions
Other:Environemntal
Program Assistant
Other:Environmental
Program

Coordinator

Program Assistant

Other:Environemntal
Other:Environmental
Program

Coordinator

MHew Commitment ] [

Save Commitment

]

=== Rack
Work Plan

Est.
Cost

End Date *®
mm/dd 'vyyy

03/30/2014

03/30/2014

Clutputs &
Deliverables *

List of
applicable
statutes and
regulations

Complete and
accurate
inventory

Action

View
History

Wiew
Histary




Step 20: You will end up back at this page. Click on the “Create New Component” button and
repeat steps 12 - 19 until all of your components and commitments are entered.

}i-‘) LIr4nt NUMDer

@ Attachments

@‘Wﬂrk Plan Component

| ] Title Description Estimare Work Action
i Cost Year
Develop an EFA- Develap a joint environmental protection plan that 530000 1.0
-I Tribal identifies long-range environmental capacity
Environmental Flan development and program implementation goals that
are consistent with the CAF capacity indicators and x
T e EFA program authorities.

([_ Create Mew C-Jmpaw
\

Send Work Plan to Project Office

=== PBack



Sending / Updating / Reporting on Work Plan

Step 21: When all of your Work Plan Components and Commitments are entered you are ready to

send your Work Plan to your Project Officer for approval.

@‘Wﬂrk Plan Component

ID Title Description
b
Develop an EPA- Develop a joint environmental protection plan that
-I Tribal identifies lang-range environmental capacity
Environmental Flan development and program implementation goals that
are consistent with the GAF capacity indicators and
EFA program authorities.
Build Tribal Artend Trainings ta build tribal management
2 Capacity Capacity.

Estimarte
Cost

530000

L
Le)
un
o
o
[

Work
Year

0.9

/ \
Qate Mew Compon w

Send Work Plan to Project Office

~¢===[Back

WorkPlan list




Sending / Updating / Reporting on Work Plan

Step 22: A pop up window will appear. Type in the comment box and click the “Confirm Sending
Work Plan to Project Office

/= Indian General Assistance Program [GAP) Online ¥2.3.5 - Windows Internet Expl...

EF'F| https: ffofmext. epa.gov/GAP_Online/submitWaorkplan, jsprworkplanid=29662

Sending Work Plan to Regional Project Officer

Tribe Hame : Alaska MHative Trikal Health Consortium (ANTHC)
Submitted By : droehl@anthec.org
Submitted on : Wed Mar 12 03:04:55 EDT 2014
Version :
> Comment : Hi r, Cur FY1S GAP work plan has been entered
into GAP online and is awaiting vour review. Thank you. Your name
— L ——

el
Q’lrm Sending Wark Plan to Project Dﬁic)

€0 Internet F100% v




Check Your Work Plan Status

Step 1: Click on the edit workplan

n
h_

\’ EPA United States Environmental Protection Agency ® ~LLEPS © THE . Cenrch
LEARN THE ISSUES | SCIENCE & TECHNOLOGY | LAWS & REGULATIONS | ABOUT EPA T

Indian General Assistance Program (GAP) Online v2.3.5 EACantact s [@share

You are here: EFA Home » American Indian Environmental Office # CAP Online
GAP Online Home

Uz it Welcome droehl@anthc.org@ @

Try ERET Report

About CAP Online CAP Online ¥2.3.5

The Indian General Assistance Program (GAP) Online v2.3.5
User Guides

Contact Us The purpose of this systern is to provide EPA Grantees and Project Officers with a centralized tool for creating work plans and

reporting quarterly progress. These designs will be based on the format of the most current EPA Strategic Plan which is updated

Logout every few years.

_ Create Mew Work Plan . Click Button to Create a Mew Work Plan.

GAF’ Search Edit Wark Plan - Click Button to Edit the Work Flan {updating component/commitment).,

| Create/Edit Progress Report | - Click Button to Create/Edit Progress Report,

| Generate Summary Reports | : Click Eutton to Generate Surmary Repaorts.
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Under the “status” column you can see if your work-plan has been accepted.

Check Your Work Plan Status (continued)

: Htatus

=Pl VIEW Work Plan

GAP Home

Tribe: Alaska Mative Tribal Health Consortium (ANTHC)

Region:10
| Start .+ End . Description .. Total Last Update .. Action
o M M M Mo
Cost
10/01/2011 09/30/2012 50 31 Oet 2012 qgﬁ
04:03 PM AKST
10/01/2010 09/30/2011 20 1 May 2012 1!’.;;@
01:14 PM AKST
10/01/2012 09/30/2013 50 31 Oct 2013 4!::;9
04:55 PM AKST
10/01/2012 09/30/2013 ICAP Alaska Peer 0 6 Jan 2014 4;:;@
As_..(More) 02:38 PM AKST
10/01/2013 09/30/2014 FY14 Objectives: 50 26 Feb 2014 4!‘:;@
1...(Mare 03:53 PM AKST
10/01/2013 09/30/2014 Special IGAF - 20 30 Jan 2014 "E:E @
Clim_..(Mare) 10:36 AM AKST
10/01/2013 09/30/2014 Sample Workplan 530000 11 Mar 2014 @

- U_.iMaore

03:10 PM AKSET

il

B
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Quarterly Reports

Quarterly Reports are to be entered into GAP Online
no later than 30 days following the end of each quarter

Quarterly Report End Dates

15t Quarter - December 30

2nd Quarter - March 30
3'd Quarter - June 30

4" Quarter - September 30




Quarterly Report Template

QUARTEERLY REFORT
=z thiz contast infomarion nsw? Tez Na
Feecipient Name Community Tribe
Recipient Environmental Contact . Titls
F.ecipient Phone Number (907

Grant Name wvironmental Geneml As sistance Program (GAP)

Grant Number and Project Period  ||5A-00T00000 Projsct Period Oetober 1, 20__ — Septamber 30, 20

Feporting QuarterDates Cruartar 3: April 1, 2012 — Juna 30, 2013 (Updatathis information)

EPA’:Project O fficer Name and —._Tri':a'. Coordinstor

Address 1w

Comparison of Amount Budgeted vs Amount Spent
Flears dezeribe how much vou budgsted versus how much monsy vou astually nesd to complste astivitiss
Total Grant Amount Avwarded: Amount Spent:
Fund: Necessary to Complete thiz Project: TUnexpended Funds Remaining in the Grant:
Fund: Requested from EP A to Date: Amount & Date of Last Reguest
for Reimbursement/Advance Payment:

Additional Infermation

Issues vouneed the EPA Project Officer to respond to guiclkly:




Activity Report Summary

Component 1: Develop an EPA-Tribal Environmental Plan

Progress Status Comment Outputs
COMMDOTMENTS Siatus (anyv problems Work Accomplished (Deliverablesthat will be attached
(Check one) encountsrad) to vour quartetly report)
Commitment 1.1, - E-:*:u.'.pls = < it ! - : . : List .

Targsted Complstion Diata:

114

gztzd complation Data:
06/20/2014




Creating Quarterly Reports

Step 1: Select the Create/Edit Progress Report button on the GAP Online Home Page

GAP Online v2.3.5
The Indian General Assistance Program (GAP) Online v2.3.5

The purpose of this system is to provide EPA Grantees and Project Officers with a centralized tool for creating work plans and

reporting quarterly progress. These designs will be based on the format of the most current EPA Strategic Plan which is updated
every few years.

[ Create Mew Wark Plan ] - Click Button to Create a New Work Plan.
[ Edit Work Plan ] - Click Button to Edit the Wark Plan (updating component/commitment).
/
< [ Create/Edit Progress Report ] - §lick Button to Create/Edit Progress Report
\

[ Generate Summary Reports ] - Click Button to Generate Summary Reports




Step 2: Select the Work Plan you will be reporting under.

Creating Quarterly Reports

*** NOTE: This one shows “submitted” in the status column

=Bk View Work Plan Progress
GAP Home

Tribe: Alaska Mative Tribal Health Consartiurm (ARTHC)

Fegion: 10
Start End Description Total Status Last Update Action
™ Caost
10/01/2011 09/30/2012 $0 37 Oct 2072
04:03 PM AKST d
10401/2010 00/20/2071 $0 1 May 2012 01:14 4%
PR AKST d
1040172012 00/30/2013 0 37 Oct 20013
04:55 PM AKST d
1000142012 083002013 ICAP Alaska Peer fo 6 Jan 20714 02:38 4@
fis. (More) PR AKST :
1040172013 Q973072074 Fr14 Objectives: 1. $0 26 Feb 2014 P
iMare) 0355 PM AKST mim==
1040172013 ODF30/2074 IGAFP Base FY14 5125000 30 Jan 20714 10:36 4@
NS

(Mare)

AM AKET




- Because the status was “submitted” and not “accepted” this is what you will see and you
will not be able to proceed with entering your quarterly report until your work plan is
“accepted” by your EPA Project Officer.

==k View Work Plan Progress

WorkPlan List | g/

Tribe: Alaska Mative Tribal Health Conseortium (ANTHC)

EPA Tribal Code:

Region: 10

Status: Submitted

Reporting Frequency: To Be Entered by Project Officer

Grant Number: To Be Entered by Project Officer

Authors:

Description: Sample Werkplan - USE FOR TRAINING PURPOSES OMLY
Work Plan Period: Begin 10/01/2013

End 05/30/2014

[ Wiew as POF ] [ Wiew a5 Cpen Offics ] [ Print Change History ] [ Meodification History ]

ﬁ-) View Change History

//

&) [Work Plan Component
A Progress Report cannot be started until the Project Officer accepts the Weork Plan.

\




Creating Quarterly Reports (continued)

Step 2: Select the Work Plan you will be reporting under.
*** NOTE: This one shows “accepted” in the status column

lew Work Plan Progress

S g
GAP Home
Tribe: Alaska Mative Tribal Health Consortium (ANTHC)
Fegion: 10
Start End Description Total STatus Last Update Action
h Cost
1040772077 05/30/2012 $0 31 Oct 2012 E
04:03 PM AKST =
1000172010 | 09/30/2017 $0 1 May 2012 01:14 ﬁ
PM AKST =
1040172012 | 09/30/2013 $0 31 Oct 2013 ﬁ
04:55 PM AKST L
1040172012 | 0973072013 | IGAP Alaska Peer $0 6 Jan 2014 02:38 E
As. (Morel PM AKST Pl
10/01/2013 | 0973072074 | Fr14 Objectives: 1. 50 26 Feb 2014 E
(Mare) 03:53 PM AKST =
—
1040172013 | 09/30/2014 | IGAPBase FY14 | sy23000 30 Jan 2074 10:36 < E \>
(Mare) AM AKST N\ =—_/
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Creating Quarterly Reports

Step 3: Select the Component

Option 1

Option 2

<==gcVieW Work Plan Progress

WarkPlan list

Tribe: Alaska Mative Tribal Health Consartium (AMTHC)
EPA Tribal Code:

Region: 10

Status: Accepted

Feporting Frequency: CQuarterly

Grant Number: To Ee Entered by Project Officer

Authors:

Description: Sample Waorkplan - USE FOR TEAIMING PUREPOSES DMLY
Work Plan Period: Begin 10/01/2013

End 05/30/2014

Wiew as POF Wiew as Open Office| |Print Change History Modification History

L
Q

View Change History

Work Plan Component

\ ' Component #1: Joint EPA-Tribal Environmental Plan

/ ' Component #2: Travel and Training

1

== Back
WorkPlan list



Creating Quarterly Reports

Step 4: Select the Commitment

!IWork Plan Component

¥ Component #1: Joint EPA-Tribal Environmental Plan

Dieveloping a joint environmental protection plan that identifies long range environmental capacity development

and program implementation goals that are consistent with the QAP capacity indicators and EPA program

authaorities.

1D

Commitment

L ——

Work with EPA Project officers and prograrms to identify which EPA statutes and regulations apply to
facilities, sites and activities that may affect the tribe or that are located in close proximity to tribal

boundaries.

T I
Feview, and update with tribal mmarrmana e rae e meentory of regulated entities, sites or

activities that may affect the tribe or that are located in close proximity to tribal boundaries.

ldentify existing tribal priorities and associated capacity indicatars the tribe intends to establish,

Develop a joint ERA-Tribal Ervironmental plan that includes the following for each of the programs
identified under this Commitment: 1) Identification of tribal environmental priorities including capacity
building and program implementation goals; 2) ldentification of EP& program priorities and managerment
requirements; 33 Inventory of regulated entities; and 4) Identification of mutual roles and respansibilities.

¥ Component #2: Travel and Training

Send Progress Report to Project Officer




Creating Quarterly Reports

Step 5: Click on “Create New Report” under Update Work Plan Progress Report

+==pyUpdate Work Plan Progress Report

Work Plan

Tribe: Alaska Mative Tribal Health Consortium {ANTHC)
EPA Tribal Code:

Region: 10

Status: Accepted

Eeporting Frequency: Quartarhy

Grant Number: Tao Be Entered by Project Officer

Authors:

Description: Sample Workplan - USE FOR TEAIMIMNG PUREPOSES QMUY
Work Plan Period: Eegin 100172013

End 05/30/2074

I‘u‘iew as PDF| I‘u‘iew as Dpen Office| IPrint Change Histor\.rHModification History

!lView Change History

Cﬂmp{ment #1

Cnmmitment #1.1

This commitment has no progress reports yet

© Create New Report

g=i= Back
Work Plan




Creating Quarterly Reports

Step 6: Add information directly from each commitment on your Quarterly Report
Template and attach outputs

Component 1: Develop an EPA-Tribal Environmental Plan

Progress Status Comment Qutputs
COMMITMENTS Status (any problems Work Accomplished (Deliverablesthat will be attached

{Check one) encouritered) to vour quarterly report)
_ Complsts t sand
_ Not Started
_ Omnschadul=
_ Ahzad of

Schaduls
_ Bzhind

Scheduls .

" * denotes a required field
Time Period  10/01/2013 - 09/30/2014
:,.implmmnm: Reporting Period Covered* 1st Quarter ¥

End Date  03/30/2014
Milestone Date® 03/31/2014

Progress Status™ Completed T

Status Comment  Commitment complete

waork Accomplished*

and regulations that apply to the Tribe.

Output (attachments) Chonse File | Mo file chosen




Step 7: If you have deliverables (outputs) to upload click “Choose File” and browse

Add outputs / deliverables

your computer for the correct document.

* denotes a required field
Tirme Period
Reporting Period Covered®
End Date

Milestone Date™

Progress Status*

Status Comment

Waork Accomplished®

Output (attachmgnts)

Step 8: Click “Add” to save your work.

e J ﬂ‘
Look i | (25 GAP Online ‘Wehinar D [« 35 s
10/01/2013 - 09/30,/,2014 = 2014
'/ / / / /J @GAP Online - Adding Carmmitments ko GAP Warkplan
Recent ine how to do progress reports June 2012
v
1=t Quarter G o
— IEi1IGPnP—Quarl:er\y—RE|:|Drt—TempIate
03/30/2014 r|_ @01 Y14 IGAP Base and Special Project
03/31/2014 Bt
Completed v
N My Documents
Commitment complete
= My :‘:J;Eutel
File narne: |GAP Workplan Template January 2014 D
. Files of typs: Al Files [v]

{ times to identify statutes

and regulations that apply to the Trib MyNe.{wmk

[ Chaose File | Mo file yhosen

[ 0pen as read-only



Step 9: After you hit the “Add” button, this is what you will see. If you need to edit

what you entered, or upload another output, click on the long blue box over
1%t Quarter.

¥ 1st Quarter, 10/01/2013 - 09/30/2014 Created

€ Create New Report

=== Back
Work Plan

*** Skip this step if no edits are needed and move on to Step



,,,,,,,,,,,,, ; o ——— AAND DR T e,

Step 10: To add or upload more outputs, click the “Edit” button.

Prog ress Reports

T 1st Quarter, 10/01/2013 - 09/30/2014 Created

Work Accomplished | |CAP Staff and EPA project officers met 4 times to identify statutes and
regulations that apply to the Tribe.

End Date | 03/30/2014

Milestone | 03/31/2074

Progress Status | Completed

Status Comment | Committment complete

Output (attachments) o lan_Template_lanuarny_20714. docx

Colo
v

€ Create New Report

=B
Work Plan




Step 11: The Edit Progress Report pop up box will appear. Edit or browse for another document

just as you had in Step 7. Once finished, click “Update”

Edit Progress Report 4

* denotes a required field

Time Period

Reporting Period Covered™
End Date

Milestone Date™

Progress Status™

Status Comment

Waork Accomplished™

Output (attachments)

10/01/2013 - 09/30/2014

1st Quarter v

03/30/2014

I03/31/2014 |

|C0mp|eted lv;|

Commitment complete *~

IGAP Staff and EPA project officers met 4 times to identify *
statutes and regulations that apply to the Tribe

.Jan Template January 2014.docx M
| || Browse... |

e —

Repeat steps 9 — 11 until all of your deliverables for the commitment are uploaded.

Gl




Step 12: Once you are finished adding all of your deliverables, click “Back Work Plan”

.ng ress Reports

¥ 1st Quarter, 10/01/2013 - 09/30/2014

Created

€ Create New Report

== Pac
Work Plan
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Step 13: You will be returned to this page. Repeat Step 3 by choosing Component 1 again.

Chose a different commitment as outlined in Step 4 and proceed to repeat
Steps 5 - 12 until you have entered progress for every commitment in your work-plan

<==pxView Work Plan Progress ﬁ
WarkPlan List i {j
Tribe: Alaska Mative Tribal Health Consortium (ARNTHC)

EPA Tribal Code:

Region: 10

Status: Accepred

Reporting Frequency: Quarterly

Grant Number: To Ee Entered by Project Officer

Authors:

Description: Sample Waorkplan - USE FOR TEAIMING PURFPOSES CRHLY
Work Plan Period: Begin 10/01/2013

End 05/30/2014

Wiew as PDF| |View as Open Office| |Print Change History| |Maodification Histarny

E‘v‘iew Change History

Q Work Plan Component

* Component #1: Joint EPA-Tribal Environmental Plan

* Component #2: Travel and Training

.
——

g===Back
WarkPlan List



Submit Report

Step 14: Click “Send Progress Report to Project Officer”

!IWnrk Plan Component

* Component #1: Joint EPA-Tribal Environmental Plan

* Component nd Training

Send Progress Report to Project Officer

==Pac C
WorkPlan List Send Progress Report to Project Officer x

Enter comments

Cur First Quarter progress report has been entered into GAP Online and is ready for your
review. Thank you

Step 15: A pop-up box will appear.
Add a comment and click “Send”

A pop-up box will appear letting you
know that your report has been Send Progress to Project officer
e-mailed to your EPA Project Officer .




Review your Progress

While in the view work plan progress click “View as PDF”

==pcView Work Plan Progress

WorkPlan list

Tribe: Alaska Mative Tribal Health Consortium {(ANTHC)
EPA Tribal Code:

Region: 10

Status: Accepted

Reporting Frequency: Cuarterly

Grant Humber: To Ee Entered by Project Officer

Authors:

Description: Sample Workplan - USE FOR TRAIMING PURPCSES ORMLY
Work Plan Period: Begin 10/07,/2073

End 09/30/2014

View as POF [Vie as Open Office| \Print Change History Madification Historne

@View Change History

’6|W0rk Plan Component

" Component #1: Joint EPA-Tribal Environmental Plan

' Component #2: Travel and Training

=== Back
WaorkPlan list



Review your Progress

While in the view work plan
progress click “View as PDF” a
Progress Report will be generated.

GAF Doling Frogress Regart

Aioek Plan Pedad 100017007 . 0C0G04

Triba: Alacka Mafve Tribal Health Consoriam (ANTHC)

Work Plan Dietails

Tribe

A lein Mative Tnbal Health Consontium (AN THC )

‘Wark Plan Period

TR0 NS - SN0 4

Reparting Fregueney Cuarierly
Fiscal Vear of Funding 2014
Srates Acoepied
Amthor{s)
Deseriptien Sample Workplan - USE FOR TRAINIDNG PURPOSES ONLY
C #1: Joint EF A=Tribal Environmental Plan
Description Dieveloping o joint | prosection plan that ideniifies long range | capacity develop and
pregram insplensentmtion goals thai are consisient with the GAP capacity indicators and EPA program samhorities.
Lang-Term Chatconss Imereased knowledge of EPA Programs, rescurces and technical sssistance tha sre aligred with mbal pricrites and
iribal exvironmeenial proiesion program developmeni goals.
Measures
Intermeedinte Dwicomss ldentify EFA statmes and regulations applicable 1o regulme entities in the commsanity
ldenify appropmiaie role for tribe in belping o implemem EPA Programs.
ldenify current and needed mibal low/oodesfordinances/regalarions
ld=ntify the long term progrmm development goals and capacity indicators that the tribe will sashlish
Estimated Composest Cost 550000

Estimated Work Year (FTE)

10

EFA Program Coding

Program Code: Cross Media Activities
(O hjective: Sustmingble Developmsent
Sub-objective: NiA

Commitment #1.1

Description Work with EPA Praject edficers and programs wo idesaify which EFA stamies and regulations apply w facilities, sites
axed activities dhat may affect the tibe or that are locmed in close proximisy 1o iribal boundaries.

Estinssted Cost &0

End Date | LElE] il B

Pesitions

utpats anid Deliverables List of mpplicable smiutes smd

Commitment #1.1 Reparts

Reporting Siabus il i At I Waork Accomplished

Perisd Drate End Dare

Covered

st Qrarier Completed

O3 L004 Joss200004 | _ln Templme_lanuary 200 [IGAP Sinif asd EPA project officers met 4 times 1o identify

4.docs statulcs and regalations that spply 1o the Tribe




GAP Online Assistance

If you experience technical issues with GAP Online contact:

Sherry Kimmons, EPA Tribal Coordinator
EPA GAP Online Power User
907-271-6322
Kimmons.Sherry@epamail.epa.gov

Or

Your EPA Tribal Coordinator (Project Officer)



Comments / Questions / Discussion / Suggestions




