
Climate Change Adaptation Planning  
April 19-21, 2016 

Alaska Native Tribal Health Consortium Conference Room 1 | Anchorage, AK  
Tentative Agenda  

 
Trainers: Oxcenia O’Domin; Desirae Roehl; Sue Rose; Nikki Cooley 
Participants: 40 community leaders and community members  
 

Day 1  Day 2  Day 3  
 

8:30 Welcome | Housekeeping  
Daily Agenda  
Participant Agreements 
Campus/ Safety Information  

8:30  Welcome | Housekeeping  
Daily Agenda  
Review Day 1  

8:30  Welcome | Housekeeping  
Daily Agenda  
Review Day 2  

 Trainer Introductions  
Course Overview  
Objectives & Other Information 

 Planning Checklist and Guide  
How to use the checklist  
How to use the guide  

 Plan Template  
Learn how to use the template  
 

 Participant Introductions  
Expectations and Priorities 

 Risks and Prioritization  
Assessing Risks  
Worksheets  

 Planning Activity  
 Group Activity for better planning   

10:30 Break 10:30 Break  Break 
 

 Presentation 
Historical climate trends and projection 

 Planning Activity  
Group Activity for better planning   

 Presentation  
Technical and Funding Resources  

 Planning Activity  
Group Activity for better planning  

 Presentation  
LEO Network 

 Planning Activity  
 Group Activity for better planning   

12:00 Lunch – on your own  12:00 Lunch – on your own  12:00 Lunch – on your own  
 

 Planning Activity  
Group Activity for better planning   

 Planning Activity  
Group Activity for better planning   

 Planning Activity  
 Group Activity for better planning   

 Planning for Climate Change  
Getting Started 
ITEP Toolkit  

 Developing Adaptation Strategies 
Adaptation and Preparedness  
Goals and Actions  

 Writing an Integrated plan  
Community Information, Climate Impacts, 
Vulnerabilities and Risks and recommended 
goals and actions  

3:00 Break  3:00 Break  3:00 Break  
 

 Impacts and Vulnerabilities  
Assessments  
Worksheets and Spreadsheets  

 Continued Adaptation Strategies 
Adaptation and Preparedness  
Goals and Actions 

 Implementing the Plans  
Measuring Progress  
Updating your Plan  

4:30 Open Discussion  
Questions 
Announcements 
Evaluate the Day  

4:30 Open Discussion  
Questions 
Announcements 
Evaluate the Day  

4:30 Open Discussion  
Questions 
Announcements 
Evaluate the Day  

 


